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Contract Terms: ADMIN.$1770PER
WK./43WKS
MGMT.FEE@.0301 CENTS PER MEAL

PREPARED BY: James Brady

The Forcast for 2011-2012 school year for The School District of the City of York

3/1/2011
Summer Enrollment
Program 2012
ACCOUNT PERIOD AUG JULY AUG SEPT OCT NOV DEC JAN FEB MAR APR MAY JUNE TOTAL
STUNDENT ENROLLMENT 1,000 - 6,925 6,925 6,925 6,925 6,925 6,925 6,925 6,925 6,925 6,925 6,925
WEEKS IN THE MONTH 7 5 4 4 5 4 4 5 4 4 4 50
SERVICE DAYS 32 21 19 19 17 17 20 24 18 20 10 217
FCST. MEALS 19,752 180,600 163,400 163,400 146,200 146,200 172,000 206,400 154,800 172,000 86,000 1,610,752
Equivant Meals
COMMODITY VALUES $ 24381 | $ 22059 $ 22,059 $ 19,737 $ 19,737 | $ 23220 $ 27864 $ 20898 $ 23,220 ' $ 11,610 $ 214,785
SALES $ 52,500 | $ 47500 $ 47500 $ 42500 $ 42,500 $ 50,000 $ 60,000 $ 45000 $ 50,000 $ 25,000 $ 462,500
GOVN. REIMBURSMENT ' $ 62,098 $416,115 | $376,485 $ 376,485 $ 336,855 $ 336,855 ' $ 396,300 $ 475560 $ 356,670 $ 396,300 ' $ 198,150 $3,727,873
TOTAL SALES ' $ 62,098 $468,615 | $423,985 $ 423,985 $ 379,355 $ 379,355 ' $ 446,300 $ 535560 $ 401,670 $ 446,300 ' $ 223,150 $4,190,373
Y-T-D SALES ' $ 62,098 $468,631 | $892,616 $1,316,601 $1,695,956 $2,075,311 | $2,521,611 $3,057,171  $3,458,841 $3,905,141 | $4,128,291 $4,190,373
TOTAL FOODCOST $ 25,000 $156,219 | $141341 $ 141341 $ 126463 $ 126463 '$ 148,780 $ 178536 $ 133,902 $ 148,780 '$ 74,390 $1,401,215
FCST. CPM FOODCOST 11 0.85 0.865 0.865 0.865 0.865 0.865 0.865 0.865 0.865 0.865 0.865 0.865
SALES&WAGES | $ = $ 22,000 $ 24,000 $ 25,000 $ 22,000 $ 22,000 $ 25000 $ 22,000 $ 22,000 $ 25000 $ 22,000 $ 22,000 $ 25,000 $ 278,000
PAYROLL TO BE ACCURUED $ - $ 2800 $ 2,800 $ 2,800 $ 2,800 $ 2,800 $ 2,800 $ 2,800 $ 2,800 $ = $ 22,400
ACCURUED VAC& HOL. $ = $ (6,500) $ (1,270) $ (1,000) $ (3,000) $ (1,000) $ (2,250) $ (1,300) $ (1,500) $ (1,600) $ (10,480) $ (28,900)
PAYROLL TAXES | $ = $ 1,800 $ 2184 $ 1754 $ 1,754 ' $ 2,184 $ 1,754 ' $ 1,754 $ 2,184 ' $ 1,754 $ 1,754 ' $ 2,184 $ 21,060
OTHER PAYROLL TAXES  $ = $ 5,405 $ 5757 $ 4405 $ 4,405 $ 5757 $ 4,405 $ 4,405 $ 5757 ' $ 4,405 $ 4,405 $ 5,757 $ 54,863
TOTAL PAYROLL COST| $ = $ 22,705 $ 24,000 $ 32941 $ 29689 $ 29959 $ 32,741 $ 29959 $ 29,709 $ 34,441 $ 29459 $ 29359 '$ 22461 $ 347,423
TOTAL DIRECT EXPENSE ' $ 1,606 $ 1,100 $ 28,035 | $ 25365 $ 25365 $ 22695 $ 22,695 $ 26,700 $ 32,040 $ 24,030 $ 26,700 '$ 13,350 $ 249,681
ADMINISTIVE FEE ' $ 6,195 $ 8855 $ 7,080 $ 7,080 $ 8,850 $ 7,080 $ 7,080 $ 8,850 $ 7,080 $ 7,080 $ 7,080 $ 82,310
MANGEMENT FEE  $ - $ 5454 $ 4935 $ 4935 $ 4,415 $ 4,415 $ 5194 $ 6,233 ' $ 4675 $ 5194 $ 2597 $ 48,048
DISTRICT COST ' $ 2,500 $ 15,000 | $ 15,000 $ 15,000 $ 15000 $ 15,000 $ 15000 $ 15000 $ 15000 $ 15,000 '$ 15,000 $ 152,500
DISTRICT LABOR $ 26,692 $ - $213,675 | $193,325 $ 193,325 $ 172975 $ 172,975 ' $ 203500 $ 244,200 $ 183,150 $ 203,500 '$ 101,750 $1,909,067
TOTAL COST $ 61,993 $ 23,805 $ 24,000 $460,179  $416,735 $ 417,005 $ 383,139 $ 378,587 | $ 435963 $ 519,300 $ 397,296 $ 435613 $ 236,628 $4,190,244
Y.T.D TOTAL COST $ 61,993 $460,212 $876,947 $1,293,951 $1,677,091 $2,055,678 $2,491,641 $3,010,942 $3,408,238 $3,843,851 $4,080,479
MONTHLY(SUBSIDY)\REFUND $ 105 $(23,805) $(24,000) $ 8436 $ 7,250 $ 6,980 $ (3,784) $ 768 $ 10,337 $ 16,260 $ 4374 $ 10687 $ (13,478) $ 129
Y.T.D (SUBSIDY)\REFUND $(23,805) $(47,805) $(39,369) $(32,119) $ (25,138) $ (28,923) $ (28,155) $ (17,818) $ (1,559) $ 2815 $ 13502 $ 24

1) Ten Cent Increase of Student meal prices for the 2011- 2012 School year
2) No Change in Total Labor Projection

3) .015% increase in Admin. Fee

4)1.5 % or .000447 of a cent increase in Management Fee






The School District of the City of York
“Together Everyone Achieves More”
Office of the Business Manager

MEETING OF THE CAFETERIA & FOOD SERVICES & CAFETERIA COMMITTEE
AGENDA
March 7, 2011 6:00 p.m.

1. Roll Call
Beverly Atwater (Chairperson), Margie Orr, Sandie Walker

2. Operation and Financial Report — Mr. James R. Brady, Jr.

3. Meal Price Increase Proposal

a. BE IT RESOLVED that the Board of Directors for the School District of the City of
York, approve a $0.10 increase for student paid breakfast and student paid lunch
meals for the 2011/2012 school year.

4. Food Service Contract — Renew Contract for Year 3 of 5

a. BE IT RESOLVED that the Board of Directors for the School District of the City of
York, that the contract with Aramark Education K-12 of June 9, 2009 be extended
for the period of July 1, 2011 to June 30, 2012.

5. Superintendent’s Remarks.
6. New Business.

7. Adjournment.

APPROVED

Date

Signature






March 1, 2011

Kenneth Medina

Director of Business and Finance
31 N. Pershing Avenue

York, PA 17401

Dear Mr. Kenneth Medina:

Enclosed is our report for the month of February 2011.:

1. During the month of February the Food Service Department provided support for Thirty-
one (31) special functions which included: Mentor Program at William Penn, Basketball
Dinner, CPR Training, Diversity Training, Principal Meeting, and various other staff
meetings.

2. Government Commodities received during the month included: Salsa, Turkey Taco,
Tuna, Applesauce, Apple Slices, Corn, Peas, Green Beans, Peaches, French Fries, Potato
Wedges, Potato Rounds, Cheddar Cheese, and Mozzarella Cheese.

Commodity use during the month of February was $15,137. Year-to-date commodity
use is $73,898.

3. We had our fifth Visiting Chef program on February 17, 2011 at Jacob L Devers
Elementary which was a huge success with the students and staff. Jacob L Devers
Elementary was the participating school this month through our “Ace Program”, which
is to promote nutrition and increase participation.

4. NSLP is making an effort to justify the difference between amount charged for a fully
paid meal (P) plus the amount reimbursed for that meal (R) to equal amount reimbursed
for free meal (F). The NSLP is suggesting that districts do so in increments of
approximately 10 cents per meal for a series of years. Therefore | am proposing that the
Board consider a 10-cent increase for paid meals (breakfast and lunch) for 2011-2012.
The most recent meal price increase was 5 cents in 2007.

5. Attached as Enclosure No.1 is the Food Service Budget Forecast for the 2011/2012
School Year. For your information, the highlights are:

* Ten cent increase of student breakfast and lunch prices

* No change in the projected labor

* Food cost increase of 3%

* Projected .015% increase in Administrative Fee

* Projected .000447 of a cent increase in Management Fee





6. Attached as Enclosure No. 2 are the Food Service IOU Procedures and the
Administrative Outstanding Lunch Balance Letter which has been implemented during
the 2010-2011 School Year. Highlights of the procedures are:

* [OU’s are being printed on a weekly basis

* [OU’s $20 or below are being sent home with the student

* [OU’s $20-$50 are being contacted directly by a school representative

* [OU’s $50-$300 are receiving a letter from the Administration Building

* All I0OU’s over $300 are considered to be sent to the School District’s Attorney

7. The process the District uses to run the Direct Certification list will now be changed and
the Direct Certification list will be run every other month to locate students who should
be receiving free breakfast and lunch meals. The School District of the City of York will
receive their Coordinated Review Effort (CRE)/School Meals Initiative (SMI) during the
2012/2013 School Year. Prior to these reviews, trainings will need to be completed
along with informational professional development. Since the reviews cover
applications, menus, and counting systems, the Food Service Department is continually
monitoring these processes to make sure that everyone will be prepared for the review.

In summary, year-to-date figures for meals served, top line sales, food cost and return versus
forecast is as follows:

FORECAST ACTUAL VARIANCE
Meals Served 988,955 1,017,568 28,613
Top Line Sales $ 2,517,448 $ 2,499,385 $ (18,063)
Food Cost $ 844,601 $ 880,952 $ 36,351
Return $ (10,537) $ (55,809) $ (45,272)

For this month we had a loss of 1 service day and 3 breakfast service days due to bad weather and
delays. Breakfast and lunch meals lost for closures were 16,840. Breakfast meals lost for delays
were 7,500.

Estimation of lost revenue would be as follows:

Closure due to snow days  $ 20,050
2Hr Delays no breakfast $ 24,000

Total lost revenue $ 44,050

Thank you,

James R. Brady, Jr.
Support Services Director






The Forcast for 2011-2012 school year for The School District of the City of York

Contract Terms: ADMIN.$1770PER
WK./43WKS
MGMT.FEE@.0301 CENTS PER MEAL

PREPARED BY: James Brady

With Dishrooms

3/1/2011
Summer
Program
ACCOUNT PERIOD  AUG JULY AUG SEPT OCT NOov DEC JAN FEB MAR APR MAY JUNE TOTAL
STUNDENT ENROLLMENT 1,000 - 6,925 6,925 6,925 6,925 6,925 6,925 6,925 6,925 6,925 6,925 6,925
WEEKS IN THE MONTH 7 5 4 4 5 4 4 5 4 4 4 50
SERVICE DAYS 32 21 19 19 17 17 20 24 18 20 10 217
FCST. MEALS 19,752 180,600 163,400 163,400 146,200 146,200 172,000 206,400 154,800 172,000 86,000 1,610,752
Equivant Meals
COMMODITY VALUES $ 24,381 $ 22,059 $ 22,059 $ 19,737 $ 19,737 $ 23220 $ 27864 $ 20,898 $ 23220 $ 11,610 $ 214,785
SALES $ 52,500 $ 47,500 $ 47,500 $ 425500 $ 42500 $ 50,000 $ 60,000 $ 45000 $ 50,000 $ 25000 $ 462,500
GOVN. REIMBURSMENT $ 62,098 $ 416,115 $ 376485 $ 376485 $ 336855 $ 336,855 $ 396,300 $ 475560 $ 356,670 $ 396,300 $ 198,150 $ 3,727,873
TOTAL SALES $ 62,098 $ 468,615 $ 423985 $ 423985 $ 379,355 $ 379,355 $ 446,300 $ 535560 $ 401,670 $ 446,300 $ 223,150 $ 4,190,373
Y-T-D SALES $ 62,098 $ 468,631 $ 892,616 $ 1,316,601 $1,695956 $2,075311 $2521,611 $ 3,057,171 $3,458,841 $3,905,141 $4,128,291 $ 4,190,373
TOTAL FOODCOST $ 25,000 $ 156219 $ 141341 $ 141341 $ 126463 $ 126463 $ 148,780 $ 178536 $ 133902 $ 148,780 $ 74,390 $1,401,215
FCST. CPM FOODCOST 11 0.85 0.865 0.865 0.865 0.865 0.865 0.865 0.865 0.865 0.865 0.865 0.865
SALES&WAGES $ o $ 22,000 $ 24,000 $ 25,000 $ 22,000 $ 22,000 $ 25000 $ 22,000 $ 22,000 $ 25000 $ 22000 $ 22,000 $ 25000 $ 278,000
PAYROLL TO BE ACCURUED $ - $ 2,800 $ 2,800 $ 2,800 $ 2,800 $ 2,800 $ 2,800 $ 2,800 $ 2,800 $ o $ 22,400
ACCURUED VAC& HOL. $ o $ (6,500) $ (1,270) $ (1,000) $ (3,000) $ (1,000) $ (1,250) $ (1,300) $ (1,500) $ (1,600) $ (10,480) $ (28,900)
PAYROLL TAXES $ o $ 1,800 $ 2,184 $ 1,754 $ 1,754 $ 2,184 $ 1,754  $ 1,754 $ 2,184 $ 1,754 $ 1,754 $ 2,184 $ 21,060
OTHER PAYROLL TAXES $ o $ 5,405 $ 5757 $ 4,405 $ 4,405 $ 5757 $ 4,405 $ 4,405 $ 5757 $ 4,405 $ 4,405 $ 5757 $ 54,863
TOTAL PAYROLL COST $ o $ 22,705 $ 24,000 $ 32,941 $ 29689 $ 29959 $ 32,741 $ 29959 $ 29,709 $ 34441 $ 29459 $ 29359 $ 22461 $ 347,423
TOTAL DIRECT EXPENSE $ 1,606 $ 1,100 $ 30,450 $ 27550 $ 27550 $ 24650 $ 24650 $ 29,000 $ 34800 $ 26,100 $ 29,000 $ 14,500 $ 270,956
ADMINISTIVE FEE $ 6,195 $ 8,855 $ 7,080 $ 7,080 $ 8,850 $ 7,080 $ 7,080 $ 8,850 $ 7,080 $ 7,080 $ 7,080 $ 82310
MANGEMENT FEE $ = $ 5454 $ 4,935 $ 4935 $ 4415 $ 4415 $ 5194 $ 6,233 $ 4,675 $ 5194 $ 2597 $ 48,048
DISTRICT COST $ 2,500 $ 15,000 $ 15000 $ 15000 $ 15000 $ 15000 $ 15000 $ 15000 $ 15000 $ 15000 $ 15000 $ 152,500
DISTRICT LABOR $ 26,692 $ - $ 226275 $ 204,725 $ 204,725 $ 183,175 $ 183,175 $ 215500 $ 258600 $ 193950 $ 215500 $ 107,750 $ 2,020,067
TOTAL COST $ 61,993 $ 23,805 $ 24,000 $ 475194 $ 430,320 $ 430,590 $ 395294 $ 390,742 $ 450,263 $ 536,460 $ 410,166 $ 449,913 $ 243,778 $4,322,519
Y.T.D TOTAL COST $ 61,993 $ 475227 $ 905547 $ 1,336,136 $1,731,431 $2,122,173 $2,572,436 $ 3,108,897 $3,519,063 $ 3,968,976 $ 4,212,754
AONTHLY(SUBSIDY)\REFUND $ 105 $ (23,805) $ (24,000) $ (6,579) $ (6,335) $ (6,605) $ (15,939) $ (11,387) $ (3,963) $ (900) $ (8,496) $ (3,613) $ (20,628) $ (132,146)
Y.T.D (SUBSIDY)\REFUND $ (23,805) $ (47,805) $ (54,384) $ (60,719) $ (67,323) $ (83,263) $ (94,650) $ (98,613) $ (99,514) $ (108,010) $ (111,623) $ (132,251)

1) Ten Cent Increase of Student meal prices for the 2011- 2012 School year
2) No Change in Total Labor Projection

3) .015% increase in Admin. Fee

4)1.5 % or .000447 of a cent increase in Management Fee






York City School District
Food Service 10U Procedures

IOUs are to be printed once a week on Fridays.

IOUs $20.00 or under are to be sent home with the
student.

IOUs $20.00 - $50.00 should be given directly to the
school’s office. A representative from each school
should then contact someone at the student’s home.
Documentation must be noted on the student’s
IOU and retained for future reference.

If an IOU reaches $50.00 - $300.00 the office should
forward the 10U to the Administration Building
(Crystal Bobb) for them to then send a letter to the
student’s home. A copy of each school’s negative
report will be forwarded by Amy Wolfgang —food
service to (Crystal Bobb and Kenn Medina)

Any 10U over $300.00 should be sent to the
Administration Building (Crystal Bobb) who will
then forward them to Kenn Medina. A decision will
then be made as to whether it should be sent to the
School District’s Attorney.






ScHooL DistricT oF THE CiTY oF YORK

ADMINISTRATION BUILDING
31 NORTH PERSHING AVENUE » YORK, PENNSYLVANIA 17401
TELEPHONE (717) 845-3571 « FAX (717) 849-1394 « E-MAIL YORKCITYSCHOOLS@YCS.K12.PA.US

BOARD.OF DIRECTORS ADMINISTRATION

MR. SAMUEL BEARD President DR. ERIC B. HOLMES, Acting Superintendent of Schools

MRS. BEVERLY ATWATER, Vice-President MR. BRANDON HUFNAGEL, Assistant Superintendent

DR. JAVIER AGUAYC MRS CHERYL SHAFFER, Assistant Superintendent

MR. GARY CALHOUN MRS. VALERIE PERRY, Assistant Superintendent

MR. JAMES MORGAN MR. KENNETH MEDINA, Business Manager

MS. MARGIE ORR MRS. DYANN KARCHNAK, Acting Director of Human Resources

MRS. JEANETTE TORRES DR. LINDA BROWN, Director of Special Education

MS. SANDIE WALKER MR. JAMES ROBERTS, Director of Information Systems and Technolegy
REV. DR. AARON WILLFORD JR. MR. BRAD HARMAN, Director of Facilities

GREGORY H. GETTLE, Solicitor MR. MIKE MULDROW, Safety, Security, and Emergency Preparedness Manager
MRS. MINDY A. WANTZ, Secretary MRS. SANDRA QUINONES-HEMPHILL, Supervisor of Special Frograms

MR. JONATHAN HEINTZMAN, Information Speciallst

Fobruary 7, 2011
TO THE PARENTS OF

Subject: Outstanding Lunch Balance.

The School District of the City of York would like to extend an opportunity to resolve the outstanding lunch
balance owed to the School District. Payments on the balance should be made at the student’s school. Tf
there are questions regarding the outstanding balance please call the school at the number listed below. Any
general inquiries regarding this invoice may be made by calling the business office at 849-1403. Failure to
address the lunch balance will result in the School District forwarding this matter to our attorney for
collection.

El Distrito Escolar de 1a Ciudad de York le gustaria extender una oportunidad para resolver el balance de
almuerzo que se debe al Distrito Escolar. El pagaré debe ser hecho a la escuela donde asiste su nifio. Si
tiene alguna pregunta en relacion al balance favor de llamar al niimero abajo indicado, cualquier otra
pregunta puede llamar a las oficinas de Business al 849-1403. De usted negarse a pagar este balance
nos veriamos obligados a llamar a nuestros abogados.

Building/Edificio:

Student Name/ID/

Nombre del estudiante y su nimero de ID:
Outstanding Balance/ //Balance:

Sincerely,

Crystal Bobb
Accounting Clerk






SCHOOL DISTRICT OF THE CITY OF YORK
PRELIMINARY OPERATING REPORT

Period Ending February 23, 2011

Number of Days
Pattern Breakfasts
Pattern Lunches
Equivalent Meals
Total Meals

Student Breakfast Sales
Student Lunch Sales

Ala Carte Sales

Adult Sales

Special Events/Other Income

Paid On Account Balance:
$10,240.69
IOU Balance:

($21,206.86)

Overage/ (Shortage)

TOTAL CASH RECEIVED
ANTICIPATED REIMBURSEMENT

TOTAL INCOME

Food Cost

Labor Cost

Direct Expense
Administrative Expense
Management Fee

TOTAL COST & EXPENSE

OPERATING SURPLUS / (DEFICIT)
Y-T-D OPERATING SURPLUS / (DEFICIT)

AGGREGATE TOTAL TO DATE

18
32,153

101,013

10,918

144,775

1,319.80

12,768.20

18,048.30

4,683.45

AR | R |R|P

7,755.74

(1,908.25)

42,667.24

326,683.48

$ 369,350.72

139,295.98

207,382.48

27,957.84

6,980.00

AR |R|A|P

4,307.04

$ 385,923.34

$ (16,572.62)

$ (55,860.84)

$ 1,341,907.14

Further detail for the above preliminary operating report is on file in the

Food Service Office for review upon request.





SCHOOL DISTRICT OF THE CITY OF YORK

FOOD SERVICE DEPARTMENT

SERVING DAYS

TOTAL MEALS SERVED

CASH SALES/OTHER INCOME

STATE/FEDERAL REIMBURSEMENT

TOTAL INCOME

FOOD COST

LABOR COST

DIRECT COST

ADMINISTRATIVE COST

MANAGEMENT FEE

TOTAL

SURPLUS (LOSS)

COMMODITY VALUE

DATE

FORECAST ACTUAL FORECAST
2010-11 2010-11 VARIANCE 2010-11

SCHOOL YTD SCHOOL YTD YEAR TO DATE TOTAL
141 143 2 213
988,955- 1,017,568 28,613 1,618,955
337,9oc; $ 278,021- $ (59,879) 561,100
2,179,548 2,221,364; 41,816 3,555,148
2,517,445; $ 2,499,385- $ (18,063) 4,116,248
844,60]: $ 880,952- $ 36,351 1,380,100
1,366,099; 1,295,25é (70,841) 2,213,726
236,526- 238,925: 2,399 390,662

- 58,879
51,478 51,478 - 81,805
29,281- 29,702 421 47,117
2,527,985- $ 2,555,194; $ (31,670) $ 4,113,410
(10,537-) $ (55,809;) $ (45,272)  $ 2,838
128,757- 87,973: $ 40,784 213,806
2/28/2011






