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CAFETERIA AND FOOD SERVICES COMMITTEE 
 


June 6, 2011 
 


AGENDA 
 
 
 
 
1. ROLL CALL 
 


Beverly Atwater, Chairperson 
Margie Orr 
Sandie Walker 
 


 
2. Operation and Financial Report – Mr. James R. Brady, Jr. 
 
 
3. Superintendent’s Remarks 
 
 
4. Any other business to come before the committee. 
 
 
5. Adjournment 







June 1, 2011 
 
Kenneth Medina 
Director of Business and Finance 
31 N. Pershing Avenue 
York, PA  17401 
 
 
Dear Mr. Kenneth Medina: 
 
Enclosed is our report for the month of May 2011: 


 
 


1. During the month of May the Food Service Department provided support for twenty-one 
(21) special functions which included:  Superintendent Interviews, Diversity Training 
Follow-Up, Committee Meetings, PAC Parent Night, York County Bar Association 
Workshop, May Day, and various other staff meetings. 


 
2. Government Commodities received during the month included: Ground Beef and 


Chicken Fajita.  
 


Commodity use during the month of May was $12,122. Year-to-date commodity use 
was $129,979. 


 
 
 
In summary, year-to-date figures for food cost, meals served top line sales and return versus 
forecast is as follows: 
    FORECAST  ACTUAL  VARIANCE 
 
 Meals Served       1,522,705      1,555,717          33,012 
 Top Line Sales   $ 3,871,648   $ 3,843,207  $    (28,441) 
 Food Cost    $ 1,298,289   $ 1,339,451  $      41,162 
 Return      $      14,902   $        (349)  $    (15,251) 
 
 
Thank you, 
 
 
________________________ 
James R. Brady, Jr. 
Support Services Director 








SCHOOL DISTRICT OF THE CITY OF YORK
FOOD SERVICE DEPARTMENT


FORECAST ACTUAL FORECAST
2010-11 2010-11 VARIANCE 2010-11


SCHOOL YTD SCHOOL YTD YEAR TO DATE TOTAL


SERVING DAYS 202                  205               3                 213               
-                       


TOTAL MEALS SERVED 1,522,705        1,555,717     33,012        1,618,955     
-                    


-                       -                    
CASH SALES/OTHER IN 527,000$         419,339$      (107,661)$   561,100        


-                    
STATE/FEDERAL REIM 3,344,648        3,423,868     79,220        3,555,148     


-                       -                    
TOTAL INCOME 3,871,648$      3,843,207$   (28,441)$     4,116,248     


-                       -                    
-                       -                    


FOOD COST 1,298,289$      1,339,451$   41,162$      1,380,100     
-                       -                    


LABOR COST 2,080,133        1,980,760     (99,373)       2,213,726     
-                       -                    


DIRECT COST 359,001           344,591        (14,410)       390,662        
-                       58,879          


ADMINISTRATIVE COST 74,163             74,163          -                  81,805          
-                       


MANAGEMENT FEE 45,160             45,712          552             47,117          
-                       -                    


TOTAL 3,856,746$      3,843,556$   (72,069)$     4,113,410$   
-                       -                    
-                       -                    


SURPLUS (LOSS) 14,902$           (349)$            (15,251)$     2,838$          
-                       -                    


COMMODITY VALUE 200,814           130,099        70,715$      213,806        


DATE 5/25/2011








SCHOOL DISTRICT OF THE CITY OF YORK
    PRELIMINARY OPERATING REPORT


Week Ending: , May 25, 2011


Number of Days 20
Pattern Breakfasts 44438
Pattern Lunches 112640
Equivalent Meals 10760
Total Meals 168380


Student Breakfast Sales $2,016.70
Student Lunch Sales $12,986.05
Ala Carte Sales $16,731.75
Adult Sales $4,455.75
Special Events/Other Income $8,718.93


Paid On Account Balance:
$8,923.59


IOU Balance:
($19,944.32)


Overage/Shortage ($2,569.47)


TOTAL CASH RECEIVED $42,339.71
ANTICIPATED REIMBURSEMENT $380,914.64


TOTAL INCOME $423,254.35


Food Cost $147,250.61
Labor Cost $232,116.90
Direct Expense $34,841.52
Administrative Expense $6,980.00
Management Fee $5,009.30


TOTAL COST & EXPENSE $426,198.33
(DEFICIT)/SURPLUS -$2,943.98
YEAR-TO-DATE (DEFICIT)/SURPLUS -$401.94


Further detail for the above preliminary operating report is on file in the
Food Service Office for review upon request.





