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The School District of the City of York
“Great Expectations; Failure is Not an Option”
Office of the Business Manager

MEETING OF THE FINANCE COMMITTEE

AGENDA

August 8, 2011

1. Roli Call: Sandie Walker, Javier Aguayo, Beverly Atwater, Margie Orr

ho

Budget Status Reports

a. Report to be made on the Finance Committee Summary Reports for July 2011,

3. Receipts and Expenditures Reports

a. Report to be made on the List of receipts, expenditures and depositories.
4. Any other business.
Discussion to be made on the request for reduction of the 2007, 2008 and 2009 taxes for

Pressley Ridge property located 141 East Market Street from the amount of $56,780.13to the
reduced amount of $28,390.07. Kenneth L. Medina

o

Adjournment.

Approved by, . 45)‘ M

sl rned M@,
Signature
g1/ 4

Date






RECEIVED

GETTLE & VELTRI JUL 29701
ATTORNEYS AT LAW

13 EAST MARKET STREET
YORK, PENNSYLVANIA 17401

TELEPHONE (717) 854-4899
FAX (717) 8481603

GREGCRY HAROLD GETTLE GREGORY E. GETTLE
CHRISTINA M. VELTRI JEFFREY A. GETTLE
July 25,2011

Kenneth Medina

Business Manager for the School District of the City of York
School District of the City of York ‘
Administration Building

31 North Pershing Avenue

York PA 17401

RE: Pressley Ridge - Exoneration of Real Estate Taxes
Dear Kenn:

Enclosed please find a copy of a letter Treceived from Pressley Ridge. It appears President
Beard and Dr. Holmes were copied on this letter. As you can see from the letter, Pressley Ridge is
requesting the school district to consider a partial exoneration of past due taxes.

Previously, Pressley Ridge requested the board to exonerate all of the past due taxes
including penalties and interest and the board denied that request.

Given the new request (or modification of the prior request) you may want to at least bring
the matter to the attention of the board. Iknow the past practice of the board was to exonerate past
due taxes only in rare or very wunusual or unique circumstances. It does not appear from the letier
that Pressley Ridge is asserting any unique or unusual circumstances other than the taxes are a
financial burden on their program.

Let me know if you have any questions or need any additional information.

JAG:phh

Enclosure





Piccsburgh, Pennsylvania 15237

9
PI'@ S Sle ‘ d c Operations Center 412.672.9400 wam
5500 Corporate Drive, Suite 400 A12.872,9478

Serving Children and Families Since 1832

July 20, 2011

Jeffrey A, Gettle, Esq.

Solicitor, School District of the City of York
Gettle and Vetri, Attorneys at Law

13 East Market Street

York, PA 17401

Dear Mr. Gettle;

Presstey Ridge owns the property located at 141 East Market Street and effective Ja nuary 1, 2010 the
property was determined to be exempt of property taxes by the Board of Assessment Appeals of York
County. We recently requested that the School Board of the City of York consider exonerating the taxes
on the property for 2007, 2008 and 2009. We are in receipt of your correspondence indicating that the
Board declined the request for exoneration.

We would like to resolve this tax matter with the School District and hope that the School Board will
consider favorably our offer to pay a reduced amount. Pressiey Ridge provides outpatient mental health
counseling and psychiatry services and intensive in-home family support programs in the City of York
and York County. Both programs serve a high percentage of clients/families eligible for support though
the York Office of Children, Youth and Families or the Pennsylvania Medicaid program. In many cases
we serve a pupulation unable to pay personally for the cost of care; services that are mandated to be
provided by statute or regulation. As you can see from the enclosed financial report; the programs in

' York have opierated at a deficit for the past three years, Although we have reduced the deficit; the fact
that government funding does not reimburse at a rate equal to the full cost is an engoing challenge.

Pressley Ridge is proud of its services in York and is proud to carry on the tradition of Family Service of
York that dates its inception to 1914. To pay the full tax, penalty and interest that have accrued would
place additional financlal burden on our programs and would negatively impact our ability to provide
services to children and families in the City of York. Therefore, we request that the School Board waive
all past penalties and interest and accept payment of taxes equal to fifty percent (50%) of the assessed
amount; a payment of $28,390.07, based upon the full tax amount for 2007 through 2009 of
$56,780.13.






Pressley Ridge and the School District share a mission of serving the chitdren and families in the City of
York. We appreciate your consideration of our request for resolution of this tax matter and hope that
the School Board will act in a manner that supports our shared mission of service.

Sincergly,
Joaf's

Scott D. Spa
Vice President for Strategic Expansion

Cc: Samuel Beard, President, School District of the City of York
Eric Holmes, Acting Superintendent, School District of the City of York
John Fedor, Assessment Office of York County
Scott Erickson, Executive Vice President and CFO, Pressley Ridge

Enclosure: Pressley Ridge Financial Report for York Programs





PRESSLEY RIDGE
York PA Program Summary - Past 3 Years

FY 2009 FY 2010 FY 2011

Revenue

Managed Care Organizations $114,368 $342,402 $205,519
County CYS, JP, MHMR 1,039,792 895,351 1,048,867
United Way 193,801 187 468 147,965
EAP, Insurance Co 176,799 52,288 53,231
Other Income 110,609 44 694 - 70,475
Total Revenue 1,635,360 1,492,203 1,614,067
Expense

Personnal 1,338,512 1,085,004 1,081,397
Qccupancy 191,147 167,298 166,866
Client Cost 131,338 117,461 128,783
G&A 341,728 303,889 380,803
Total Expense 2,002 725 1,663,762 1,757,848

Income OverfUnder Expenses (367,356) (171,569) (143,792)







The School District of the City of York
“Great Expectations: Failure is Not an Option”

CAFETERIA AND FOOD SERVICES COMMITTEE

August 8, 2011

AGENDA

ROLL CALL

Beverly Atwater, Chairperson
Margie Orr
Sandie Walker

Operation and Financial Report — Mr. James R, Brady, Jr.
Any other business to come before the committee.

Adjournment

APPROVED
| ‘Y 99

Signature






August 1, 2011

Kenneth Medina
Director of Business and Finance

31 N. Pershing Avenue
York, PA 17401

Dear Mr. Kenneth Medina:

Enclosed is our report for the month of July 2011:

1. Summer Lunch is in full swing with 14 sites and we average 525 meals per day.

2. Attached as Enclosure 1 is a sample copy of the Supplier Certification Letter which was
sent to all suppliers from whom we purchase food and services. A signed copy for the
2010/2011 school year is on file in the Food Service Office.

3. Enclosure 2 is the Year-End Report.

Thank you,

James R. Brady, Jr.
Support Services Director





SCHOOL DISTRICT OF THE CITY OF YORK
FOOD SERVICE DEPARTMENT

FORECAST ACTUAL
2010-11 2010-11 VARIANCE

SCHOOL YTD SCHOOL YTD YEAR TO DATE
SERVING DAYS 213 215 2
TOTAL MEALS SERVEL 1,618,95&; 1,642,708 23,753
CASH SALES/OTHER It $ 561,10(; $ 445,55£ $  (115,548)
STATE/FEDERAL REIM 3,555,148 3,621 ,782_ 66,634
TOTAL INCOME $ 4,1 16,245; $ 4,067,334; $ (48,914)
FOOD COST 3 1,380,10"; 3 1,402,21(; $ 22,108
LABOR COST 2,213,861“ 2,153,815: (60,048)
DIRECT COST 390,726; 358,359- (32,367)

- 58,879

ADMINISTRATIVE COS' 81,143 81,143 -
MANAGEMENT FEE 47,1 1E; 48,300 1,184
TOTAL $ 4.1 12,946; 3 4,102,7041 $ (69,123)
SURPLUS (LOSS) $ 3,306 $ (35,37(;) $ (38,670)
COMMODITY VALUE 213,808: 134,325- $ 79,483

DATE

7112011





FORECAST
2010-11
TOTAL

213

1,618,955

561,100
3,555,148

4,116,248

1,380,100
2,213,726
390,662
81,805

A7 117

$ 4,113,410

$ 2,838

213,806
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TO: Kenneth Medina
FROM: James R. Brady, Ir.
SUBJECT:  End of Year Review
DATE: July 15, 2011

I would like to take this opportunity to thank the York City School District, the Board of
Directors, and Administrators for the thirty years of partnership with ARAMARK in the
Food Service Department. We take this time to reflect on the 2010/11 school year, It has
been a great success, even with the rise in food and benefit cost. We have served
1,642,708 meals and have a deficit of ($35,370) after the month end adjustment in June.
Considering the number of meals served and the volume of revenue the school’s food
service department had no major problems.

Here are some of the highlights and successes we have enjoyed during this school year:

1. The monthly Ace Nutrition Program in the Elementary Schools were fun and
educational for our students.

2. Visiting Chef Program at all of the Elementary Schools.

3. Throughout the year, the Food Service Department provided support for a
total of four hundred fifty-six (456) special function activities.

During the 2010/11 School Year, the Food Service Department replaced with new
equipment the following:

1. Floor repairs at William Penn.
2. Food Transportation Containers.
3. Rolling carts for all buildings.





Year-to-date versus actual and prior year figures is as follows:

2009/10 2010/11 Variance
Meals 1,641,953 1,642,708 755
Top Line Sales $4,089,665 $4,067,334 (22,331)
Food Cost $1,332,816 $1,402,210 69,394
Return $ 122,298 $ (35,370) (158,018)

The York City School District Food Service Department has grown by 1% in total
managed volume sales from the prior year.

Events and training that we are looking forward to doing in the next school year are:

Continue with monthly Safety Meetings.

Quarterly meetings with the Parent/Teacher/Student Food Advisory
Committee.

A meeting with Chief Cooks every other month for training and information
sharing.

Ace Nutrition Program Promotions in the Elementary Schools and impact
promotion in the Secondary Schools.

Traditional Holiday Meals.

In the spring of 2012, 9th Annual Employee Family Picnic will be held.
Serve Safe training for the new Chief Cooks & Assistant Chief Cooks,
Visiting Chef Program in the Elementary Schools.

Action Stations in the Secondary Schools.

Reopening Dish rooms in order to be a green School District

Attachment No. 1 is a Labor Study for the month of April 2011.
Attachment No. 2 is a Visiting Chef {lyer for the 2011/2012 school year

James R. Brady, Ir.
School Support Services Director

cc: Christopher Lee
cc: Doug Kauffman






The School District of the City of York

‘Great Expectations: Failure not An Option”
Office of the Business Manager

MEETING OF THE GENERAL POLICY COMMITTEE
AGENDA

August 8, 2011

Roll Call:

Margie Orr

Gary Calhoun
Jeanette Torres
Aaron Willford Jr.

Report to be made on the intention to adopt Board Policy P-221.2 Standard School Uniformly
Dressed Attire — 5-8. This policy may be viewed at the District's Business Cffice, 31 North
Pershing Avenue, during regular business hours. Written comments should be directed to the
Secretary of the Board at the address listed above. Final action on this policy will be taken at the
regularly scheduled Board meeting on Wednesday, September 21, 2011.

Cther ltems.

Adjournment.

Yl |
OJM/J WL, 2

Signature






No. 221.2

SECTION:  PUPILS

SCHOOL DISTRICT

OF THE

TITLE: STANDARD SCHOOL
UNIFORMLY DRESSED
ATTIRE - 5-8

CITY OF YORK

ADOPTED: November 16, 2005

REVISED:  August 17,2011

1. Purpose

221.2. STANDARD SCHOOL UNIFORMLY DRESSED ATTIRE
Grades 5-8 and All Lindbergh Academy Students

The district seeks to constantly provide high standards of education, self-esteem and
safety for all its students. As decided by the Board, the wearing of uniform school
attire is integral to providing and maintaining these standards.

Three (3) major reasons were provided in support of this decision:

1. Standard attire helps promote a strong school spirit, Research shows that
students enjoy improved learning outcomes where a strong school spirit exists.

2. Standard attire promotes cohesion between different groups within a school thus
breaking down discrimination based on financial, religious or cultural
background,

3. Standard attire provides a clear identification of students within the school and
community. This makes the sighting and removal of uninvited and unwelcome
visitors possible.

2. Authority
SC 1317.3

3. QGuidelines

The Board shall require that all students in grades 5-8 and all Lindbergh Academy
students wear standard school dress attire in accordance with this policy.

The management of school attire is based on a caring, supportive model in which
students and parents/guardians are provided with information about the school attire.
This information is provided by means of the principal's monthly newsletter,
information displayed on the school bulletin boards, and personal letters of support
to families.

Financial Considerations

It is of prime importance to the district that the building principals make parent/
guardians who face financial hardship fully aware of the support structures available
to them. Each school shall work with staff, the local school community and business

Page 1 of' 2






Pol. 218

partners to identify resources for assisting families in need. The schools shall link
identified resources with families. The district shall compile and maintain a list of
community agencies, uniform retailers, organizations and individuals willing to
assist families in need.

Incentives

Each school will develop incentives and positive reinforcement measures to reward
the students to wear the standard attire. Violation will result in progressive discipline
in accordance with Board Policy.

School Attire

Parents/Guardians and students have choices as outlined in this policy. The new
school attire is meant not to be a fashion statement. The style of clothing is simple
enough that parents/guardians will be able to purchase the items at the store of their
choosing. School attire will be in accordance with the following guidelines.

5-8 Grade and all Lindbergh Academy Students

Slacks or Jeans

Capri, Skjrté, dresses and Shorts. They must knee length or longer. Athletic shorts
are not acceptable attire

Shirts: Any solid colored polo shirt with a collar.
Socks & Leggings: Solid colors and worn under shorts, skirts or dresses

Sweaters & Sweatshirts: Solid colors with shirt collar exposed. Hooded sweaters or
sweatshirts are not acceptable.

Shoes: No sandals, slides or flip flops.
Hats or other headwear is not permissible during school hours
Belts should be worn with slacks, skirts, and shorts that have belt loops. Jewelry is to

be kept fo a minimum, no t-shirts, no tank tops will be allowed. Clothing may not
have holes, rips or tears.
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