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THE SCHOOL DISTRICT OF THE CITY OF YORK, PENNSYLVANIA
“Great Expectations: Failure Is Not an Option”

Meeting of the
EDUCATIONAL PROGRAMS COMMITTEE
December 14, 2011

AGENDA

Roll Call

Presentation: Mrs. Deborah Hioutis - Office of Special Programs ELL Data and Report (attachment)
Presentation: Mr. Michael Muldrow - Paw Il Paw Student Safety Advocates Program (attachment)
Update: Federal Programs Report {attachment)

BE IT RESOLVED that the Board of School Directors of the School District of the City of York
authorize the following Act 80 day:

January 19, 2011 Elementary Schools Only Professional Development

BE IT RESOLVED that the Board of School Directors of the School District of the City of York
approve graduation certificates to both John Harris and Samuel Schmuck in accordance with the
guidelines of Veterans Act 73.

BE [T RESCLVED that the Board of School Directors of the School District of the City of York
authorize the superintendent to approve the Paw-il-Paw Student Service Learning Program to
operate within the school district during the 2011-2012 scheol year as presented. (attachment)

BE IT RESOLVED that the Board of School Directors of the School District of the City of York
authorize the superintendent to enter into the program participation agreement with the Ksongz
Music Program to provide an afterschool music program at the request for services from an
elementary school during the 2011-2012 school year after final agreement is authorized by the
Solicitor for signature. {attachment)

BE IT RESOLVED that the board of School Direciers of the School District of the City of York
authorize the Superintendent of Schools to enter into an agreement with Marion Howard (Little Feet
Infant/Teddler Center) to provide day care services for infants and toddlers of students attending the
District for the 2011-2012 school year. {attachment)

BE IT RESOLVED that the board of School Directors of the School District of the City of York
authorize the Superintendent of Schools to enter into the renewal agreement with the Martin
Memorial Library for the implementation of an Athletic Advisor Position for the 2011-2012 schoeol
year in the amount not to exceed $46,527.00 (forty-six thousand five hundred twenty seven dollars).
(attachment)

BE IT RESOLVED that the following student be expelled from the School District of City of York for
possession of a weapon (Knife) on school district property, and disrupting the educational
environment per the condition identified:





Student #1546 - Grade 06, effective Monday, December 5, 2011, be expelled from the
School District of the City of York for possession of a weapon (Knife) on school district
property, endangering the safety and welfare of other students on school district property
and disrupting the educational environment, for a period of forty five (45) days with
Instruction in the Home and that student be required to receive mandatory appropriate
professional counseling at the expense of the student or student’s parents or guardians, with
the nature and duration of such counseling to be determined by the professional counselor
and written proof thereof is to be provided to the school district. Student will be eligible to
return to school on Tuesday, February 21, 2012.

[.  BE IT RESOLVED that the following student be expelled from the School District of City of York for
possassion of a weapon (BB/Psllet Gun) on school district property, and disrupting the educational
environment per the condition identified:

Student #9041Q - Grade 03, effective Friday, December 2, 2011, be expelled from the
School District of the City of York for Possession of a Weapon (BB/Pellet Gun} on school
district property, endangering the safety and welfare of other students on school district
praperty and disrupting the educational environment, for a period of twenty (20) school days
with Homebound Instruction and that student be required to receive mandatory appropriate
professional counseling at the expense of the student or student’s parents or guardians, with
the nature and duration of such counseling to be determined by the professional counselor
and written proof thereof is to be provided to the school district. Student will be eligible to
return to school on Wednesday, January 11, 2012.

m. BE IT RESOLVED that the following student be expelled from the School District of Gity of York for
possession of a weapon (Knife) on school district property, and disrupting the educational
environment per the condition identified:

Student #19546 - Grade 03, effective Monday, Decemnber 5, 2011, be expelled from the
School District of the City of York for Possession of a Weapon (Knife) on school district
property, endangering the safety and welfare of other students on school district property
and disrupting the educational environment, for a period of twenty (20) school days with
Instruction Conducted in the Home and that student be required to receive mandatory
appropriate professional counseling at the expense of the student or student’s parents or
guardians, with the nature and duration of such counseling to be determined by the
professional counselor and written proof thereof is to be provided to the school district.
Student will be eligible to return to school on Friday, January 13, 2012

n. BE IT RESOLVED that the following student be expelled from the School District of City of York for
possession of a weapon (Box Cutter) on school district property, and disrupting the educational
environment per the condition identified:

Student #15345 - Grade 05, effective Wednesday, November 23, 2011, be expelled from
the School District of the City of York for Possession of a Weapon (Box Cutter) on school
district property, endangering the safety and welfare of other students on school district
property and disrupting the educational environment, for a period of forty five (45} days with
Homebound Instruction and that student be required to receive mandatory appropriate
professional counseling at the expense of the student or student’s parents or guardians, with
the nature and duration of such counseling to be determined by the professional counselor
and written proof thereof is to be provided to the school district. Student will be eligible to
return to school on Tuesday, February 14, 2012.





0.

BE IT RESCLVED that the following student be expelled from the School District of City of York for
possession of a weapon (Knife) on school district property, and disrupting the educational
environment per the condition identified:

Student #92756 - Grade 03, effective Wednesday, November 18, 2011, be expelled from
the School District of the City of York for Possession of a Weapon (Knife) on school district
property, endangering the safety and welfare of other students on school district property
and disrupting the educational environment, for a period of twenty (20) school days with
Homebhound Instruction and that student be required to receive mandatory appropriate
professional counseling at the expense of the student or student’s parents or guardians, with
the nature and duration of such counseling to be determined by the professional counselor
and written proof thereof is to be provided to the school district. Student will be eligible to
return to school on Monday, December 19, 2011.

p. BE IT RESQOLVED that the following student he expslled from the Schoal District of City of York for

possassion of a weapon (BB/Psllet Gun) on school district property, and disrupting the educational
environment per the condition identified:

Student #11885 - Grade 07, effective Tuesday, November 22, 2011, be expelled from the
School District of the City of York for Possession ¢of a Weapon (BB/Pellet Gun) on schoal
district property, endangering the safety and welfare of other students on schoal district
property and disrupting the educational envirecnment, for a period of forty five {45) days with
Instruction Conducted in the Home and that student be required to receive mandatory
appropriate professional counseling at the expense of the student or student’s parents or
guardians, with the nature and duration of such counseling to be determined by the
professional counselor and written proof thereof is to be provided to the school district.
Student will be eligible to return to school on Thursday, February 8, 2012,

g. Other Remarks

r.

Superintendent's Remarks

PPROVED

Slgnature
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The School District of the
City of York

“Great Expectations: Failure is Not an Option”

2011-2012 ELL Presentation
By: Mrs. Deborah Hioutis





What i1s ELL?

ELL stands for English Language Learners.

Every LEA In PA Is required to provide an
ESL/ELL program for students whose first
home language is not English.

* Program refers to planned instruction by a
qualified ESL teacher .
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The District’s ELL Population

# of ELL

Students
Davis 109
Devers 120
Ferguson 116
Goode 137
Jackson * 174

McKinley 83

“Great Expectations: Failure is Not an Option”

%
26%
25%
20%
25%
46%
24%





The District’s ELL Population (con’t)

# of ELL

Students %
e Hannah Penn * 235 31%
e Smith 156 24%
e Lindbergh 19 30%
e Willlam Penn 178 18%

e District-wide 1327 26%
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Countries represented Iin the District

« Bangladesh * Ghana
 Cambodia * Haiti

e Cuba  Mexico

. Egypt e Sri Lanka
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What Is Access for ELLS?

« ACCESS for ELLs Is PA required
statewide annual language proficiency
assessment given to English language
learners from Kindergarten through 12
grade.

* Access for ELLs Is designed to measure
English language learners' social and
academic proficiency in English.
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What are Access for ELLS
language levels?

ENTERING BEGINNING DEVELOPING EXPANDING  BRIDGING
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2011 Access for ELLs WIDA Scores

2011 2011 2011 2011 2011 2011 2011
Language 1.0-19 2.0-29 3.0-39 40-49 5.0-59 6.0-6.9 Total
Levels Enter Begin Develop Expand Bridge Reach Tested

Total 9% 14% 29% 26% 16% 3% 1144

 There are 4 components to language acquisition:
Listening, Speaking, Reading & Writing
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What are AMAQ’s?

e Annual Measureable Achievement
Objectives (AMAQOS)

« NCLB, Title Il requires performance

targets Title Il Is specific to ELL students
only

* There are three performance targets

“Great Expectations: Failure is Not an Option”





AMAO 1

e Annual iIncreases Iin the number or

percentage of children making progress
toward learning English

Year Target
e 2011-2012 57%

“Great Expectations: Failure is Not an Option”





AMAOQO 2

e Annual iIncreases Iin the number or

percentage of children attaining English
proficiency

Year Target
e 2011-2012 22%
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AMAOQO 3

 Adequate yearly progress for Limited
English Proficiency (LEP) children:

PSSA, PSSA-M or the PASA

Year Target
e 2011-2012 Math /8%
Read 81%

Participation 95%

“Great Expectations: Failure is Not an Option”





2011 PSSA ELL Subgroup

Davis
Devers
Ferguson
Goode
Jackson
McKinley
Hannah Penn
Smith

William Penn

No subgroup
No subgroup
No subgroup
No subgroup
Yes — ClI
No subgroup
Yes — SH
Yes-SH
No subgroup

“Great Expectations: Failure is Not an Option”

No subgroup

No subgroup

No subgroup

No subgroup
Yes- SH

No subgroup
Yes-SH

No
No subgroup





¥ New - ELL Integrated Classes

 Integrated classrooms has an equal proportion
of ELL students to native English speakers.

« Cooperative learning, use of English-speaking
role models, hands-on activities, visuals and
demonstrations.

« Recommended for ELL students at a high
iIntermediate, advanced and/or support language
levels.
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Types of Iintervention supports
provided for ELLs

FASTT Math

System 44

READ 180

After school tutoring
ELL/SPED Saturday School
ELL/Migrant Summer School
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Professional Development for
ELL teachers

o LIU#12 iIs providing professional
development for ELL teachers district-

wide
 Targeted area: academic language,
vocabulary development and content

literacy

“Great Expectations: Failure is Not an Option”






*Initial Proposal: “Peer to Peer” Student Service Learning Initiative

Good afternoon ALL:

Keeping with the district initiative to graduate William Penn Seniors with the required “service learning hours”,
while filling district-wide needs for; mentorship, increased presence, and enriching “one-on-one” relationships...

We proudly introduce a concept we call “Paw-11 Paw”.

"Paw Il Paw” is a Peer-to-Peer-Service-Connection; providing an opportunity for mature Students to Serve
younger Students (across the District), while younger students benefit from the leadership and guidance of the
people in the community they most look up to.

[The “Rough Draft”- Program Outline]

We (the District Safety & Security Dept) will volunteer to:

1.

2.

S

Work with the William Penn Principals Office & Student Services to develop a list of candidates (from the
Senior Class)

Take that list (working with HR and City Police SRO’s) and conduct a brief “background search”,
researching; candidate eligibility

Take the selected students, and train them in an organized “Paw-1l-Paw”: Safety & Service Academy
(featuring; Basic First Aid & CPR, Basic De-Escalation & Mediation, Basic Safety, Security & Emergency
Response Theory)

Graduate them (*recommendation: certificates and a wonderful public ceremony...)

Creating assignments and work schedules; deploying them appropriately across the District, to benefit
various facilities (i.e.; ALL Elementary Schools, Hannah Penn, and E.F. Smith, and Pre-K)

There we (Safety & Security Supervisors and Building Principals) would provide oversight, supervision
and continued para-professional development of student participants

While certain restrictions would obviously apply; the potential benefits are immeasurable:

Help with student intake

Chaperoning lunches, in cafeterias

Peer Mediation

Classroom “shadowing” of students in need of additional supports
Chaperoning recesses

Help with student escorts

Assist with ushering guests

Aid in Chaperoning “field trips” and events

Increased hallway presence

Exterior & interior perimeter checks (reporting in to Staff)
Help with student dismissal

Aiding with pedestrian traffic at student “crossing” zones ‘

s

&






[Sample Position Description]

SDCY/" Paw-II-Paw”: Student Safety Advocates (SSA)

*Definition- The “SSA”: A highly responsible, civic minded, High School student of great
morale standard, and character, with open or vacant space on existing course schedule...
The BEST will be selected for candidacy in the SDCY “Paw-II-Paw”: Peer to Peer, Student
Safety Advocate Program. In this non-compensatory role, candidates will function and perform
under the careful supervision of SDCY Safety & Security staff, Principals and Teachers within
District facilities to meet ALL identified needs and goals. While in the role of “SSA” students
will; travel to assigned facilities on schedule, interacting with students, staff and the
community. “SSA” candidates will serve in “secondary responder” roles, while remaining
responsible for the care welfare, safety and security of the SDCY “school community”
(students, staff, parents, and visitors), promoting the district mission and earning “service
hours” and credits.

Background & Training Requirements:

1. Interestin Safety, Security, Law Enforcement, Health, Social Services, Counseling or Youth Advocacy

2. BASIC Background assessment

3. Meet required physical fithess standards, essential to performing job related tasks

4. Pass “Paw-1I-Paw” Basic Education Course (First Aid/CPR, Security Theory, De-Escalation, etc)

5. Self- motivated, customer service oriented individuals, of high moral character, with obvious leadership experience or
potential

6. A high degree of professionalism, flexibility, caring, compassion and selflessness

7. Willingness to work in a fast paced, challenging environment, under supervision, within the guidelines of a

standardized “field training program”

Provisions & Benefits of the Position:

Upon successful completion of the “Paw-II-Paw” SSA program, candidates will:

1. Have a basic understanding of Safety, Security, Public Service and Crisis’lEmergency Management
2. Have training, “hands on” experience and continued practical education in:

Screening & Surveillance Techniques
Crowd Control

Patrol Techniques & Security Theory
De-escalation

Peer-to-Peer Mediation

First Aid/CPR/AED

Emergency Medical Response
Crisis/[Emergency Management
Investigation

Report Writing & Documentation
Interpersonal & Professional Relationships
Leadership & Mentoring

Performance, Duties & Responsibilities:

Report to facilities and supervisors as assigned

Wear required uniform items and (PPE) protective equipment as needed

Maintain a working knowledge of ALL district and facility RULES and PROCEDURES

Utilize only approved or recommended tactics, interventions and strategies in the performance of
identified or assigned tasks

Carry self at all times in a helpful, courteous and professional manner, as a

representative of the School District of the City of York

El
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6. Help manage the “safety, security and emergency preparedness” of individual school
buildings.
7. Aide in upholding all York City School discipline and attendance policies.

8. Help maintain a safe and secure environment in the building; balancing the need to
protect students, staff and property with the desire to create an open environment that
remains conducive to learning.

9. Contact and/or assist District staff, local law enforcement, emergency personnel and other
social service entities when needed.

10. Assist District “Safety & Security Staff’ and SDCY Leadership in helping maintain proper function of ALL facility
“Safety & Security” needs, i.e:

Physical Security

Access Control

Student Behavior Management

Crisis Counseling

Emergency Response

Crowd Control

Traffic Control

Escorts, Transports & Removals

Routine Surveillance

Asset Protection

Development of Disorder or Delinquency Prevention Strategies & Safety Initiatives
Hazard proofing & Regular Facility Safety Assessment or Auditing
Event Security; Planning & Logistical support

12. Helping enforce parking restrictions and prohibitions.

13. Learn how to work with surveillance equipment, to protect persons and property

14. Learn how to conduct detailed” investigations, and complete proper documentation of the events
15. Maintain strict confidentiality regarding matters involving Students, Visitors or District employees

*Notes:

e The initial student response was incredible, with 18 students signing up

e Since we began training courses in the “occupational class” interest has grown and 10 more students
enrolled in the program...With 28 Seniors now submitted for candidacy

e Students are extremely excited about the additional program goal of; deploying SSA's to buildings within
the candidates neighborhood

e The City Palice is in support of the program

e We would like to get the students uniform shirts to keep them readily identifiable to students, staff and
parents

e Oversight of SSA’s will be easily monitored as they (unlike employees) are students within the school day,
remaining subject to school policy

e Students will learn the value of structured work environment, earn required service learning hours and
leave the program with marketable skills and training

The program can be ready for implementation as early as; returning from the holiday break
WE believe SSA’s will be well received and well respected by our younger students
WE should see instant impact and effect of SDCY Student Safety Advocates being “on the floor”

As it is a documented and well supported FACT that healthy peer-to-peer relations, peer mediation and
positive peer pressure WORKS






Great Expectations: Failure is Not an Option”

ADMINISTRATION BUILDING
31 NORTH PERSHING AVENUE e YORK, PENNSYLVANIA 17401
TELEPHONE (717) 845-3571 ¢ FAX (717) 849-1394 e E-MAIL WWW.YCS.K12.PA.US

MEMORANDUM

TO:

FROM:
DATE:
RE:

Dr. Deborah Wortham

cc: Board of School Directors

Cathy L. Ash, Office of Federal Programs
DECEMBER 2011

REVISED Federal Program Update

IN PROGRESS:

Keystones for Opportunity: Pre-Application was released on 12/6. Pre-Application is due to PDE by
1/13/12. Pre-Application webinar was 12/9/11. Planning committee for required Local Literacy Needs
Assessment is meeting 12/12/11. Factors that will be examined in the application will include: need;
capacity; comprehensive literacy plan for birth through 12" grade; quality of proposed or existing
program; target population; and quality of data. The district will be looking to partner with the American
Reading Company (100 Book Challenge and Action 100). Dr. Wortham, Mrs. Shaffer and | had a
conference call with ARC and came up with a plan for implementation of a reading program Pre-K to 12.
More will be completed once the guidelines are released and the requirements known. The Lincoln
Intermediate Unit will be offering technical assistance throughout the process. Two of the planning
committee are meeting with the LIU representatives on 12/15/11. We are touring Susquehanna HS in
Harrisburg on 12/14/11 to see how the program works in a high school. After submitting the pre-
application, PDE will invite qualifying applicants to submit full proposals. The full proposal will be due
March 2, 2012 and grant awards announced March 16, 2012.

21 Century Community Grants: The grant was released on 10/6/11. The Martin Memorial Library will
NOT be applying for a 21° Century Community Grant to service all students in the city of York. Extended
day services are currently in place in four buildings through the YMCA of York and York County childcare
programs plus (plus extra programming provided by Penn State 4H; the York City Health Bureau and the
Martin Memorial Library). At the pre-grant meeting mid-October, Martin received a luke warm reception
from the PDE representative about applying to work with the School District of the City of York. In
addition, the YMCA raised concerns that a program run like the previous cohorts would be detrimental to
their investment in the schools. A partnership that would utilize YMCA staff as site managers was given
consideration, but a decision was made that the monies were insufficient. The YMCA and Martin
Memorial Library believe that we have a better chance of gaining the necessary support to follow the plan
they think will work best by seeking local funding through the York County Community Foundation. They
will be meeting with Jane Conover of the YCCF soon to review their proposal. A meeting with the Beyond
the Bell group was held on Monday, November 14 from 3:30 — 5 here at the Administration Building in the
Board Room.

Green Ribbon Schools Program: The Green Ribbon Schools program was recently launched by the U. S.
Department of Education to recognize schools that save energy and reduce operating costs, create
environmentally friendly learning spaces, promote student health, and provide environmental education
to incorporate sustainability into the curriculum. According to the guidance released, Green Ribbon
Schools will have achieved or made considerable progress toward the three pillars established in the
program: energy efficient buildings; healthy students and school environment; and - environmental
literacy of all graduates. The combined achievement in these three areas will be the basis for the Green
Ribbon Schools award. The details have still not been released.





PRE-K COUNTS: New 5 year grant for the continuation of the Pre-K Counts 4-year old program is to open
soon and will be due in February 2012. We do not have details yet, release of guidance has been delayed
at the state level. We have been told that there are no guarantees, but that successful programs will get
extra points when scoring the applications. UPDATE: FROM THE EARLY CHILDHOOD EDUCATION
CONFERENCE — OCDEL HAS DECIDED NOT TO DO A COMPETITIVE FUNDING ROUND FOR THE NEW 5 YEAR
GRANT FOR 2012-2013. INSTEAD, THEY ARE WAITING ON THE GOVERNOR’S BUDGET TO PUT THE
PROCESS IN PLACE. CURRENT RECIPIENTS WILL BE LEVEL FUNDED FOR ONE ADDITIONAL YEAR. PRE-K
COUNTS FOR YORK WILL BE LEVEL FUNDED FOR ONE ADDITIONAL YEAR, WITH THE NEW 5 YEAR
APPLICATION DUE NEXT YEAR.

SPECIAL EDUCATION CONTINGENCY FUNDING: Dr. Brown is reviewing the costs associated with our
special education students to see if the district has any qualifying students for the Special Education
Contingency Funding program by the state. The deadline to apply for the funding is January 20, 2012.

Laura Bush Library Grants: Each of our librarians is seeking funding from the Laura Bush Library
Foundation. In the past we have been very successful in obtaining funding from the foundation. The
application is to boost the libraries in areas where the current titles are old, obsolete or insufficient for
the needs of the students. | will keep you up to date.

SUBMITTED:
CVS CAREMARK: Application was submitted on October 28, 2011. Award up to $5,000. Grants are in
support of disabled students in the schools. The application had to support one of the following: Inclusive
Extra-curricular programs; Early Intervention; Accessibility; Awareness; Health & Rehab Services; Inclusive
Student Academic Activities; and Inclusive Physical Activity/Play (we received one of these in 2007 for
adaptive physical education for disabled). Dr. Anna Pickford worked with Dr. Linda Brown to submit an
application based on Inclusive Student Academic Activities in support of a SWEBS/RTII model. We have
not heard about awards yet.

SAFE ROUTES TO SCHOOL: PDOT grant — Application submitted 11/15/11. Awards of up to $10,000.

We partnered with the City of York and the York City Police Department to fulfill the requirement to
partner with a municipality. Student and parent surveys were completed before the end of October and
entered into the SRTS Website Database in November. Monies are sought to fund the establishment and
implementation of a safe corridor from east to west in the City for students to use to and from school.
The initiative will also use high school students to patrol the streets after training and outfitting, under the
leadership of the school security team. Letters of support were received from the Mayor’s office, the York
Neighborhood Associations, and the PAC. This grant would support the “GO SAFE” program outlined by
the Safety and Security Team that would set up a safe route east to west that would have “safe havens”
and extra patrols to ensure the safety of students to and from school. This is a major initiative that will
encompass much school/city/business partnering.

ONGOING:

Supplemental Education Services (SES)(Free NCLB Tutoring): The law requires the district to contract

with state approved tutoring agencies for SES tutoring for buildings in School Improvement Il and
Corrective Action. This year we have approximately 30 choices for parents. Each of those organizations
must provide paperwork and may request access for space in our buildings. Two have withdrawn from the
list as they cannot find personnel in this area. On Tuesday, September 27, a provider fair for parents was
held in the William Penn HS cafeteria. Only eight providers came out, and about 60 parents. Contracts for
all providers for which parents and students signed up were approved last month (October). Eligible
students must be free or reduced lunch in the following buildings: Davis, Edgar Fahs Smith, Ferguson,
Goode, Hannah Penn, Jackson, Lindbergh, McKinley, and William Penn. At this time, three providers are
using district buildings to provide services: 1) Knowledge Points — Ferguson; Huntington Learning— Goode;





and Rocket Learning — McKinley. Parents of eligible students were sent a mailing with application for
services. Each school building also has applications and information on all tutoring providers. The
information is also available online on the district website. To date we have 274 students signed up. The
fall window has closed. The next sign up will take place in mid-January.

Pre-K Counts: Julie Fabie, Pre-K Counts Coordinator, and | are attending the Early Childhood Conference
in State College November 30-December 2, 2011. A new Pre-K Counts application will be coming out and
the district will need to draft a new application outlining the program and any expansion sought. A date
for the availability of the application has not yet been announced. The bidders’ conference reviewed the
required elements as well as any changes being incorporated by the state. Pre-K Counts is a partnership
between the Pennsylvania Department of Education and the Department of Public Welfare. We are going
to get more details on the framework and engage in discussion with potential partners.

National School Lunch Program: Verification was completed in every building by Tuesday, November 15,
2011. This is mandated by federal law. The building representatives verified three (3) percent of the
applications submitted. Students who are on the direct certification list, homeless, migrant or foster are
not subject to verification. We have been notified that the district will be monitored for NSLP this year,
but not yet given a date/time for the monitoring. | will keep you informed. Schools are struggling with the
changes but we are on track to get verification complete in a timely fashion.

York County Communities that Care: The York County CTC held a board retreat on Monday, October 31*
at the EImwood Mansion. The group is working together to reduce risks for our youth. It combines
municipal, educational, community and judicial representatives looking for positive programs and
supports for our families and students. | am the district representative to the York County CTC.

CONFERENCES:

After discussion at EST and with the Superintendent, Federal Programs recommends that the district send
a team to the PDE/PAFPC Improving Schools Conference in Pittsburgh using Title monies to cover the
expense of any teams not presenting. PAFPC will cover the cost of two presenters for any workshop that
is accepted. Covered costs include not only the conference but also hotel expense and five meals. The
conference starts on Sunday and ends on Wednesday. At this time, the district is looking at two workshop
proposals: 1) Parent Education — Gains made in parent participation in the district from the school and
district Parent Advisory Councils to the Annual Parent Conference. Proposed presenters for this would be:
Title | Parent Liaison Elodia Barajas; Pre-K Counts Coordinator Julie C. Fabie; and ELL Administrative
Assistant Deborah L. Hioutis; and 2) From Corrective Action to Making Progress — How McKinley
Elementary turned it around. Proposed presenters for this conference would be Principal Keith Still and
ELL teacher Jennifer Swift. Workshop proposals must be submitted by November 4, 2011. If not chosen,
the district will look at a team to attend the conference using Title | monies. We worked with Skip McCann
of Upper Darby, conference Consultant, on the two proposals. We have been advised that both have a
great shot for being chosen for presentation. We should know in a couple of weeks.

National Title | Conference in Seattle, Washington. The information gained in the last few years gave the
district a jump in knowing the parameters for monitoring and compliance before the state was informed.
Any new funding streams are usually discussed as well. The conference also shows what the US DOE is
going to be reviewing at the state level. Federal Programs recommended that the Superintendent and
Business Manager attend. Dr. Wortham suggested | attend with another. Final determination was made
by Dr. Wortham to send Dr. Brown and myself.
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Date: November 15, 2011
Proposal #: YCSD-I
Client: York City School District

a division of Laet Music Group

To: Dr. De:boroh Wortham This proposal is an estimate. Once actua! dates have
Su perlmeﬂdam ) been determined. A final will be issued. Final dates must
York City School District be determined. The octivities and lessons are new for
York, PA 17103 each 10 week session,

Staff Member o Service Payment Terms | B
l- After School Music iCheck: 50% the first week. The remaining 50%
iLamy Colbert , :

i iProgram lbuidnce the last week of the programs.
- i A . —

Dates Description Price Quantity Line Total
| TBD {After-school Music Program Sessions % 75.00 10} $ 4,500.00

Aok
Lo . {Introduction, god! setting, influence of music Included 1 $0.,00
- ] iIntfroduction to songwriting Included 1 $0.00
__ilyric wiiting/ Mathematics of music Included 1 $0.00
Lyric writing/Rhyming exercise Included 1 $0.00;8
o Rhythm selection and Music Genres Included 1 $0.00
N Complete musical composition Included ) 1 $0.00
_ Practice musical composition/Leadership Included 1 $0.00
Practice/Peer pressure Worksheets B Included 1 ~$0.00
Studio tfime ) N Included ] $0.00
Studio Time Included 1 $0.00
____iCapture video footage and photos Included 1 $0.00
i Song editing { Included
DVD editing Included !
Completed CD and DVD - one copy of each included
_ school
This is praposal is for services named abave, subject to the conditions noted below: subtotal $ 4,500.00
The submission of this proposal was selicited and is submitted in accordance with the S
expressed wishes of those listed above. Pricing contained is based on Ksongz standards
of excellence {n quality service and products. We reserve the right to substitute staff if Tatdl $ 4,500,00
scheduling conflicts arise with prior notice given to your administration. We reserve all L !

rights to songs, ideas, ete that will be collected, compiled and composed as a result of
these sessions. If for any reason, scheduling becomes an issue we request at least 2
hours notice in order to make necessary arrangements, If all terms in this proposal are
agreed upon, please sign below.

To accept this proposal, sign here and return:

Plecse make checks payable to; Lael Music Group
Thank you for your business!

PO Box 15304, Harrisburg, PA 17105 (P) 800-673-4109 (F) 877-423-5235 (E] info@ksongz.com






AGREEMENT

THIS AGREEMENT is made this day of , 20, by and between THE
SCHOOL DISTRICT OF THE CITY OF YORK of York City, York County, Pennsylvania, hereinafter referred to
as “DISTRICT”, and “MARICN HOWARD, an adult individual, of York City, York County, Pennsylvania,
hereinafter referred to as "HOWARD”,

WITNESSETH:

WHEREAS, the District has a need for a day care center in the William Penn High School (High School),
101 W. College Avenue, York, PA, primarily to provide day care fofs
student attending the District’s schools in the District; and

ices for infants and toddlers of

WHEREAS, a day care center in the High School would allo

studentsith children to continue with
their schooling in the District and hopefully graduat .

WHEREAS, in the event there are day care spaces'aj
children, the day care center at the High School cou
employees with the District; and

eeded for students

ilable over and above what
for children of

Feet infant/Toddler Center and desires to Gperate’h t the High School; and

ik

WHEREAS, the District ‘ | in thi tter and desire to set forth
such agreement in wri

the room capacity'isat least 38 persons.

3. PRIORITY OF ENROLLMENT Students in the District who have children shall have the first
priority to enroll their child (ren) in the day care center. If the day care center has additional
spaces after all of the students children are enrclled, then District employees shall have the
second priority to enroll their children in the day care center. If the day care center has
additional spaces after employees children are enrolied, then the day care center may enroll
childran from members of the public in general, with preference being given to those






parent(s) who live in the City of York. It specifically understood and agreed between the
District and Howard that the day care center will only be enrolling infants and toddlers.

4. TERM The license from the District to Howard for the operation of the day care center shall
be for the period from 2011 to 2012. The day care center will only operate only when school
for the students at the High School is in session and from the hours of 7:15 a.m. until 4:15
p.m.

5. TERMINATION The District reserves the right to term:natelthls license and Agreement at any
time, without cause, with 30 days advance written natic ‘ ‘Howard. In addition, if Howard
violates any of the terms and conditions of this Ag nt, the District shall have the right to

A.

ol Code. No'iridividual convicted of any of the
Schoel Code shall work in the day care center

ic'Relations Code (23 Pa.C.S.A.S. s6355) which
either Howard nor any of her employees and individuals

7. INDEMNIFICATIO ring the term this Agreement and any extension or renewal hereof,
Howard shall indemnify and hold harmless the District, its board members, officers, and
employees from any and all liability with respect to the operation of the day care center on
the District’s property and for damages to anyone’s personal property and personal injury to
any persons, including, reimbursement of the District’s attorney’s fees and cost in defending

against any such claim.

8. INSURANCES Howard shall provide to the District’s Business Manager, prior to beginning
operation of the day care center, certificates for the following insurance coverage’s at






10.

14.

15.

16.

Howard's sole cost and expense, maintain the same, and name the District as an additional
insured:
A. Comprehensive general liability with a minimum limit of $1,000,000.00 which coverage
must include premises, personal injury, and property damage.
B. Worker's compensation,

FINANCIAL INFORMATION AND DOCUMENTATION Howard shall provide the Board of School
Directors (board} of the District all financial information and documentation as may be
requested from time to time by the Board. When requested by the Board, such financial
information and documentation shall be provided promptly to the Board. Failure to provide
such financial information and documentation promptly shall result in the immediate
termination of this license and this Agreement. -

eration of the da?' care center, shall at all

INDEPENDENT CONTRACTOR Howard, i ]
aII nat be an employee

times be an independent contractor ant
and all persons dealing with dealing wit
the day care center is being run by Howard

gent of the District,
ised by Howard that

. STUDENT COSTS All coststo b <} - nt for the enrollmeni of his or her

o_ard of the District and be subject

CARE OF PREMIS ward is responsible for, and will take good care of the day care center
room and all of the‘property in the room. Howard agrees to pay for any damage caused by
Howard, and Howard’s employees and individuals working in the day care center.

RIGHT TO ENTER PREMISES Howard agrees that the District’s representatives have the right
to enter the day care center room at reasenable times, and to inspect the room, to make
repairs, to do maintenance, and to show the rcom to others.

UTILITY SERVICES The District agrees to pay for the charges for utilities and services supplied
to the room as follows:






Charge or Service:
Electric, water, heat, and air conditioning.

The District reserves the right to turn off temporarily any utility or other service to the room in
order to make repairs or do maintenance.

-

In witness hereof, the presenter have executed this agreemént on the date written above.

Witness:

By: Dr. Dehorah L. Wortham, Superintendent







MEMORANDUM OF UNDERSTANDING

between

Martin Memorial Library
&
The School District of the City of York

1. INTRODUCTION:

This Memorandum of Understanding (MOU) between the Martin Memorial Library and The School
District of the City of York sets forth the agreement of the parties with respect to implementing an
Athletic Advisor Position. The Athletic Advisor position services provided by the Martin Memorial
Library are being paid for by The School District of The City of York.

2. DUTIES & RESPONSIBILITIES:

The Athletic Advisor will:

e Serve, attend annual Play it Smart conference and training.

e Act as a caring adult mentor and provide academic and career counseling o student athletes.

e Create an academic support system in collaboration with school administrators and officials (i.e.
study tables, monitoring, tutoring, one-on-one mestings, etc.)

e« Ensure SAT/ACT test preparation and test taking.

+ Educate student athletes and parents about NCAA Clearinghouse eligibility; suppert and track
student progress toward NCAA eligibility.

e Conduct life skills workshops and provide leadership opportunities for student athletes to develop
transferrable skills.

¢ Coordinate and conduct effective service learning and community outreach initiatives.

« Establish an incentive and reward system to recognize participation, effort, and achievement.

« Foster relationships with parents and family, volunteers, tuters, other caring adult mentors and
program supperters in the community.

»  Work collaboratively with school and district administrators in meeting Play it Smart member school
guidelines and expectations.

+ Collect ongoing data for evaluation, assessment and program marketing.

s Have Act 34 (Criminal Record) and Act 151 (Child Abuse) clearances and any other clearances
which are required or may, from time to time, be required by the Commonwealth of Pennsylvania.
Provider shall proof thereof to School District.

School District will:

« Provide a confidential (visual and auditory) space for the Athletic Advisor to meet with the
student({s).

e Endorse a Business Associate Agreement listing Martin Memorial Library as a pass-through
organization which will be reimbursed for the cost of the salary and benéfits for this position;
provided, however, the total reimbursable costs for the salary and benefits shall not exceed
$46,527.00.

« Allow access to work tools which may include telephone, copier machine, efc.

3. CONDITIONS OF THE MOU

{1) Term: The term of this MOU will be for the 2011-2012 school year. It may be terminated with a
30-day written notice from either party for cause. Cause includes, but is not limited to, a change in

state, federal, or local directive. It may be terminated with a 90-day notice from either party without
cause.





(2) MOU Noncompliance; This document contains all the terms and conditions of the MOU and
no part are intended to be severable. In the event either party does not comply with a term,
provision or condition of this MQU, the other party may request conflict resolution.

(3} Resolving Prchlems: Should there be conflict between the School District and the Provider;
the following process will be followed.

» The parties in conilict will attempt to resolve the issue on a personal level. This can be done
through an informal meeting or phone call. Effort will he made to keep that process on a
professional and objective level.

+ If the conflict is not resolved, a meeting will occur with the parties in conflict and their respective
supervisors.

s [f there is no resolution to the conflict, the problem shall be described in writing by all parties
involved and submitted fo the Executive Directar and/or Administrator of each involved
respective party. Copies of the written reports shall be shared with the other party as well.

¢ The Executive Director(s} and/or Administrator(s) will review the written documents and will
communicate with each other. A meeting may occur to discuss the issue more completely.
The involved Directors / Administrators will come to a decision or resolution and determine who
will follow through, how, and on what timeframe. Progress in resolution of the issue will be
reported monthly to the Directors / Administrators until the issue is solved

(4) Assignment: The provider shall not assign any part of this MOU without the prior written
approval of the School District,

(5} Independent Capacity of Provider: The parties hereto agree that the Provider and any
agents and employees of the Provider, in the performance of this MOU, shall act in an independent
capacity and not as officers, employees, or agents of the Schoel District. Accordingly, Provider
shall carry liability insurance to cover the actions of its employees and agents.

(6) Assessment and Evaluation of services: Martin Memorial Library will solicit frequent
feedback from the school regarding the effectiveness of the service. Formal meetings may also
occur with sef intervals,

(7} Indemnification. Provider and School District shall indemnify each other against acts or
omissions of its respective employees and/or agents. This clause shall survive the ferm of this
MQU.

PROVIDER

By Title Date

SCHOOL DISTRICT

By Title Date
Superintendent

By Title Date

Board President





