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What is ELL?


•ELL stands for English Language Learners.


•Every LEA in PA is required to provide an 
ESL/ELL program for students whose first 
home language is not English.


•Program refers to planned instruction by a 
qualified ESL teacher .
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The District’s ELL Population  


# of ELL 
Students %


• Davis 109 26%
• Devers 120 25%
• Ferguson 116 20%
• Goode 137 25%
• Jackson * 174 46%
• McKinley 83 24%
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The District’s ELL Population (con’t)


# of ELL 
Students %


• Hannah Penn * 235 31%
• Smith 156 24%
• Lindbergh 19 30%
• William Penn 178 18%
• District-wide 1327 26%
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Countries represented in the District


• Bangladesh
• Cambodia
• Cuba
• Egypt


• Ghana
• Haiti
• Mexico
• Sri Lanka
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What is Access for ELLs?


• ACCESS for ELLs is PA required 
statewide annual language proficiency 
assessment given to English language 
learners from Kindergarten through 12th


grade. 


• Access for ELLs is designed to measure 
English language learners' social and 
academic proficiency in English.
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What are Access for ELLs 
language levels?
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2011 Access for ELLs WIDA Scores


Language 
Levels


2011 
1.0 - 1.9 
Enter


2011
2.0 -2.9 
Begin


2011 
3.0 - 3.9 
Develop


2011 
4.0 -4.9 
Expand


2011 
5.0 -5.9 
Bridge


2011 
6.0- 6.9 
Reach


2011
Total  


Tested


Total 9% 14% 29% 26% 16% 3% 1144
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• There are 4 components to language acquisition:  
Listening, Speaking, Reading & Writing







What are AMAO’s?
• Annual Measureable Achievement 


Objectives (AMAOs) 


• NCLB, Title III requires performance 
targets Title III is specific to ELL students 
only


• There are three performance targets 
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AMAO 1 


• Annual increases in the number or 
percentage of children making progress 
toward learning English


Year Target
• 2011-2012 57%
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AMAO 2


• Annual increases in the number or 
percentage of children attaining English 
proficiency


Year Target
• 2011-2012 22%
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AMAO 3


• Adequate yearly progress for Limited 
English Proficiency (LEP) children:  
PSSA, PSSA-M or the PASA


Year Target
• 2011-2012 Math 78%


Read 81%
Participation 95%
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2011 PSSA ELL Subgroup
School Reading Math


Davis No subgroup No subgroup


Devers No subgroup No subgroup


Ferguson No subgroup No subgroup


Goode No subgroup No subgroup


Jackson Yes – CI Yes- SH


McKinley No subgroup No subgroup


Hannah Penn Yes – SH Yes-SH


Smith Yes-SH No


William Penn No subgroup No subgroup
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New - ELL Integrated Classes
• Integrated classrooms has an equal proportion 


of ELL students to native English speakers.  


• Cooperative learning, use of English-speaking 
role models, hands-on activities, visuals and 
demonstrations. 


• Recommended for ELL students at a high 
intermediate, advanced and/or support language 
levels.  
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• FASTT Math
• System 44
• READ 180
• After school tutoring 
• ELL/SPED Saturday School
• ELL/Migrant Summer School
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Types of intervention supports 
provided for ELLs







Professional Development for 
ELL teachers


• LIU#12 is providing professional 
development for ELL teachers district-
wide


• Targeted area:  academic language, 
vocabulary development and content 
literacy
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*Initial Proposal: “Peer to Peer” Student Service Learning Initiative  
 
Good afternoon ALL: 
  
Keeping with the district initiative to graduate William Penn Seniors with the required “service learning hours”, 
while filling district-wide needs for; mentorship, increased presence, and enriching “one-on-one” relationships… 


We proudly introduce a concept we call “Paw-II Paw”. 
  
"Paw II Paw” is a Peer-to-Peer-Service-Connection; providing an opportunity for mature Students to Serve 
younger Students (across the District), while younger students benefit from the leadership and guidance of the 
people in the community they most look up to.  
  
 
[The “Rough Draft”- Program Outline] 
  
We (the District Safety & Security Dept) will volunteer to:  
  


1. Work with the William Penn Principals Office & Student Services to develop a list of candidates (from the 
Senior Class)  


2. Take that list (working with HR and City Police SRO’s) and conduct a brief “background search”, 
researching; candidate eligibility  


3. Take the selected students, and train them in an organized “Paw-II-Paw”: Safety & Service Academy 
(featuring; Basic First Aid & CPR, Basic De-Escalation & Mediation, Basic Safety, Security & Emergency 
Response Theory)  


4. Graduate them (*recommendation:  certificates and a wonderful public ceremony…)  
5. Creating assignments and work schedules; deploying them appropriately across the District, to benefit 


various facilities (i.e.; ALL Elementary Schools, Hannah Penn, and E.F. Smith, and Pre-K) 
 


6. There we (Safety & Security Supervisors and Building Principals) would provide oversight, supervision 
and continued para-professional development of student participants  


 
 
While certain restrictions would obviously apply; the potential benefits are immeasurable: 
  


 Help with student intake  


 Chaperoning lunches, in cafeterias  


 Peer Mediation  


 Classroom “shadowing” of students in need of additional supports  


 Chaperoning recesses  
 Help with student escorts  


 Assist with ushering guests  


 Aid in Chaperoning “field trips” and events  


 Increased hallway presence  


 Exterior & interior perimeter checks (reporting in to Staff)  
 Help with student dismissal  
 Aiding with pedestrian traffic at student “crossing” zones  


 Etc, etc, etc…!!!  
 
 
 
 


 







[Sample Position Description] 
 
 
 


 
 


 
 
 
 
 


 
 
 
  


 
 


 
Background & Training Requirements: 


1. Interest in Safety, Security, Law Enforcement, Health, Social Services, Counseling or Youth Advocacy  


2. BASIC Background assessment 
3. Meet required physical fitness standards, essential to performing job related tasks 
4. Pass “Paw-II-Paw” Basic Education Course (First Aid/CPR, Security Theory, De-Escalation, etc) 
5. Self- motivated, customer service oriented individuals, of high moral character, with obvious leadership experience or 


potential 
6. A high degree of professionalism, flexibility, caring, compassion and selflessness 
7. Willingness to work in a fast paced, challenging environment, under supervision, within the guidelines of a 


standardized “field training program” 
 
Provisions & Benefits of the Position: 
 
Upon successful completion of the “Paw-II-Paw” SSA program, candidates will: 
 


1.  Have a basic understanding of Safety, Security, Public Service and Crisis/Emergency Management 
2. Have training, “hands on” experience and continued practical education in: 


  


 Screening & Surveillance Techniques 
 Crowd Control  
 Patrol Techniques & Security Theory 
 De-escalation  
 Peer-to-Peer Mediation 
 First Aid/CPR/AED 
 Emergency Medical Response  
 Crisis/Emergency Management 
 Investigation 
 Report Writing & Documentation 
 Interpersonal & Professional Relationships 
 Leadership & Mentoring 


 
Performance, Duties & Responsibilities: 
  


1. Report to facilities and supervisors as assigned 
2. Wear required uniform items and (PPE) protective equipment as needed 
3. Maintain a working knowledge of ALL district and facility RULES and PROCEDURES 
4. Utilize only approved or recommended tactics, interventions and strategies in the performance of 


identified or assigned tasks  
5. Carry self at all times in a helpful, courteous and professional manner, as a 


representative of the School District of the City of York  


SDCY/”Paw-II-Paw”: Student Safety Advocates (SSA) 
*Definition- The “SSA”: A highly responsible, civic minded,  High School student of great 
morale standard, and character, with open or vacant space on existing course schedule…  
The BEST will be selected for candidacy in the SDCY “Paw-II-Paw”: Peer to Peer, Student 
Safety Advocate Program. In this non-compensatory role, candidates will function and perform 
under the careful supervision of SDCY Safety & Security staff, Principals and Teachers within 
District facilities to meet ALL identified needs and goals. While in the role of “SSA” students 
will; travel to assigned facilities on schedule, interacting with students, staff and the 
community. “SSA” candidates will serve in “secondary responder” roles, while remaining 
responsible for the care welfare, safety and security of the SDCY “school community” 
(students, staff, parents, and visitors), promoting the district mission and earning “service 
hours” and credits.     







6. Help manage the “safety, security and emergency preparedness” of individual school 
buildings. 


7. Aide in upholding all York City School discipline and attendance policies. 
 
 


8. Help maintain a safe and secure environment in the building; balancing the need to 
protect students, staff and property with the desire to create an open environment that 
remains conducive to learning. 


 


9.  Contact and/or assist District staff, local law enforcement, emergency personnel and other 
 social service entities when needed. 
      
10. Assist District “Safety & Security Staff” and SDCY Leadership in helping maintain proper function of ALL facility 
“Safety & Security” needs, i.e:  


 


 Physical Security 
 Access Control 
 Student Behavior Management 
 Crisis Counseling 
 Emergency Response 
 Crowd Control 
 Traffic Control 
 Escorts, Transports & Removals 
 Routine Surveillance 
 Asset Protection 
 Development of Disorder or Delinquency Prevention Strategies & Safety Initiatives  
 Hazard proofing & Regular Facility Safety Assessment or Auditing 
 Event Security; Planning & Logistical support 


 
 


12. Helping enforce parking restrictions and prohibitions. 
13. Learn how to work with surveillance equipment, to protect persons and property 
14. Learn how to conduct detailed” investigations, and complete proper documentation of the events 
15. Maintain strict confidentiality regarding matters involving Students, Visitors or District employees 


 
 
 
*Notes: 


 
 The initial student response was incredible, with 18 students signing up 
 Since we began training courses in the “occupational class” interest has grown and 10 more students 


enrolled in the program…With 28 Seniors now submitted for candidacy 
 Students are extremely excited about the additional program goal of; deploying SSA’s to buildings within 


the candidates neighborhood 
 The City Police is in support of the program 
 We would like to get the students uniform shirts to keep them readily identifiable to students, staff and 


parents 
 Oversight of SSA’s will be easily monitored as they (unlike employees) are students within the school day, 


remaining subject to school policy 
 Students will learn the value of structured work environment, earn required service learning hours and 


leave the program with marketable skills and training  
 The program can be ready for implementation as early as; returning from the holiday break 
 WE believe SSA’s will be well received and well respected by our younger students 
 WE should see instant impact and effect of SDCY Student Safety Advocates being “on the floor” 
 As it is a documented and well supported FACT that healthy peer-to-peer relations,  peer mediation and 


positive peer pressure WORKS 
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MEMORANDUM 
 
TO:  Dr. Deborah Wortham 
  cc: Board of School Directors 
FROM:  Cathy L. Ash, Office of Federal Programs 
DATE:   DECEMBER 2011 
RE:  REVISED Federal Program Update 
 
IN PROGRESS: 


Keystones for Opportunity:  Pre‐Application was released on 12/6. Pre‐Application is due to PDE by 
1/13/12. Pre‐Application webinar was 12/9/11. Planning committee for required Local Literacy Needs 
Assessment is meeting 12/12/11.  Factors that will be examined in the application will include: need; 
capacity; comprehensive literacy plan for birth through 12th grade; quality of proposed or existing 
program; target population; and quality of data. The district will be looking to partner with the American 
Reading Company (100 Book Challenge and Action 100). Dr. Wortham, Mrs. Shaffer and I had a 
conference call with ARC and came up with a plan for implementation of a reading program Pre‐K to 12. 
More will be completed once the guidelines are released and the requirements known. The Lincoln 
Intermediate Unit will be offering technical assistance throughout the process. Two of the planning 
committee are meeting with the LIU representatives on 12/15/11. We are touring Susquehanna HS in 
Harrisburg on 12/14/11 to see how the program works in a high school. After submitting the pre‐
application, PDE will invite qualifying applicants to submit full proposals. The full proposal will be due 
March 2, 2012 and grant awards announced March 16, 2012.  
 
21st Century Community Grants:  The grant was released on 10/6/11. The Martin Memorial Library will 
NOT be applying for a 21st Century Community Grant to service all students in the city of York. Extended 
day services  are currently in place in four buildings through the YMCA of York and York County childcare 
programs plus (plus extra programming provided by Penn State 4H; the York City Health Bureau and the 
Martin Memorial Library). At the pre‐grant meeting mid‐October, Martin received a luke warm reception 
from the PDE representative about applying to work with the School District of the City of York. In 
addition, the YMCA raised concerns that a program run like the previous cohorts would be detrimental to 
their investment in the schools. A partnership that would utilize YMCA staff as site managers was given 
consideration, but a decision was made that the monies were insufficient. The YMCA and Martin 
Memorial Library believe that we have a better chance of gaining the necessary support to follow the plan 
they think will work best by seeking local funding through the York County Community Foundation. They 
will be meeting with Jane Conover of the YCCF soon to review their proposal. A meeting with the Beyond 
the Bell group was held on Monday, November 14 from 3:30 – 5 here at the Administration Building in the 
Board Room. 
 
Green Ribbon Schools Program: The Green Ribbon Schools program was recently launched by the U. S. 
Department of Education to recognize schools that save energy and reduce operating costs, create 
environmentally friendly learning spaces, promote student health, and provide  environmental education 
to incorporate sustainability into the curriculum. According to the guidance released, Green Ribbon 
Schools will have achieved or made considerable progress toward the three pillars established in the 
program:  energy efficient buildings; healthy students and school environment; and ‐ environmental 
literacy of all graduates. The combined achievement in these three areas will be the basis for the Green 
Ribbon Schools award. The details have still not been released.  
 







PRE‐K COUNTS:  New 5 year grant for the continuation of the Pre‐K Counts 4‐year old program is to open 
soon and will be due in February 2012. We do not have details yet, release of guidance has been delayed 
at the state level. We have been told that there are no guarantees, but that successful programs will get 
extra points when scoring the applications. UPDATE: FROM THE EARLY CHILDHOOD EDUCATION 
CONFERENCE – OCDEL HAS DECIDED NOT TO DO A COMPETITIVE FUNDING ROUND FOR THE NEW 5 YEAR 
GRANT FOR 2012‐2013. INSTEAD, THEY ARE WAITING ON THE GOVERNOR’S BUDGET TO PUT THE 
PROCESS IN PLACE. CURRENT RECIPIENTS WILL BE LEVEL FUNDED FOR ONE ADDITIONAL YEAR. PRE‐K 
COUNTS FOR YORK WILL BE LEVEL FUNDED FOR ONE ADDITIONAL YEAR, WITH THE NEW 5 YEAR 
APPLICATION DUE NEXT YEAR. 
 
SPECIAL EDUCATION CONTINGENCY FUNDING:  Dr. Brown is reviewing the costs associated with our 
special education students to see if the district has any qualifying students for the Special Education 
Contingency Funding program by the state. The deadline to apply for the funding is January 20, 2012. 
 
Laura Bush Library Grants: Each of our librarians is seeking funding from the Laura Bush Library 
Foundation. In the past we have been very successful in obtaining funding from the foundation. The 
application is to boost the libraries in areas where the current titles are old, obsolete or insufficient for 
the needs of the students. I will keep you up to date. 
 
 


SUBMITTED: 
CVS CAREMARK: Application was submitted on October 28, 2011. Award up to $5,000. Grants are in 
support of disabled students in the schools. The application had to support one of the following: Inclusive 
Extra‐curricular programs; Early Intervention; Accessibility; Awareness; Health & Rehab Services; Inclusive 
Student Academic Activities; and Inclusive Physical Activity/Play (we received one of these in 2007 for 
adaptive physical education for disabled). Dr. Anna Pickford worked with Dr. Linda Brown to submit an 
application based on Inclusive Student Academic Activities in support of a SWEBS/RTII model. We have 
not heard about awards yet. 
 
SAFE ROUTES TO SCHOOL: PDOT grant – Application submitted 11/15/11. Awards of up to $10,000. 
We partnered with  the City of  York  and  the  York City  Police Department  to  fulfill  the  requirement  to 
partner with a municipality. Student and parent surveys were completed before the end of October and 
entered into the SRTS Website Database in November. Monies are sought to fund the establishment and 
implementation of a safe corridor from east to west  in the City for students to use to and from school. 
The initiative will also use high school students to patrol the streets after training and outfitting, under the 
leadership of the school security team. Letters of support were received from the Mayor’s office, the York 
Neighborhood Associations, and the PAC. This grant would support the “GO SAFE” program outlined by 
the Safety and Security Team that would set up a safe route east to west that would have “safe havens” 
and extra patrols to ensure the safety of students to and from school. This  is a major  initiative that will 
encompass much school/city/business partnering. 
 


ONGOING: 
 
  Supplemental Education Services (SES)(Free NCLB Tutoring): The law requires the district to contract 
  with state approved tutoring agencies for SES tutoring for buildings in School Improvement II and 
  Corrective Action. This year we have approximately 30 choices for parents. Each of those organizations 
  must provide paperwork and may request access for space in our buildings. Two have withdrawn from the 
  list as they cannot find personnel in this area. On Tuesday, September 27, a provider fair for parents was 
  held in the William Penn HS cafeteria. Only eight providers came out, and about 60 parents. Contracts for 
  all providers for which parents and students signed up were approved last month (October). Eligible 
  students must be free or reduced lunch in the following buildings: Davis, Edgar Fahs Smith, Ferguson, 
  Goode, Hannah Penn, Jackson, Lindbergh, McKinley, and William Penn. At this time, three providers are 
  using district buildings to provide services: 1) Knowledge Points – Ferguson; Huntington Learning– Goode; 







  and Rocket Learning – McKinley. Parents of eligible students were sent a mailing with application for 
  services. Each school building also has applications and information on all tutoring providers. The 
  information is also available online on the district website. To date we  have 274 students signed up. The 
  fall window has closed. The next sign up will take place in mid‐January. 
 


Pre‐K Counts:  Julie Fabie, Pre‐K Counts Coordinator, and I are attending the Early Childhood Conference 
in State College November 30‐December 2, 2011.  A new Pre‐K Counts application will be coming out and 
the district will need to draft a new application outlining the program and any expansion sought. A date 
for the availability of the application has not yet been announced. The bidders’ conference reviewed the 
required elements as well as any changes being incorporated by the state. Pre‐K Counts is a partnership 
between the Pennsylvania Department of Education and the Department of Public Welfare. We are going 
to get more details on the framework and engage in discussion with potential partners. 
 
National School Lunch Program:  Verification was completed in every building by Tuesday, November 15, 
2011. This is mandated by federal law. The building representatives verified three (3) percent of the 
applications submitted. Students who are on the direct certification list, homeless, migrant or foster are 
not subject to verification. We have been notified that the district will be monitored for NSLP this year, 
but not yet given a date/time for the monitoring. I will keep you informed. Schools are struggling with the 
changes but we are on track to get verification complete in a timely fashion. 
 
York County Communities that Care: The York County CTC held a board retreat on Monday, October 31st 
at the Elmwood Mansion. The group is working together to reduce risks for our youth. It combines 
municipal, educational, community and judicial representatives looking for positive programs and 
supports for our families and students. I am the district representative to the York County CTC. 
 


CONFERENCES: 
 
After discussion at EST and with the Superintendent, Federal Programs recommends that the district send 
a team to the PDE/PAFPC Improving Schools Conference in Pittsburgh using Title monies to cover the 
expense of any teams not presenting. PAFPC will cover the cost of two presenters for any workshop that 
is accepted. Covered costs include not only the conference but also hotel expense and five meals. The 
conference starts on Sunday and ends on Wednesday. At this time, the district is looking at two workshop 
proposals: 1) Parent Education – Gains made in parent participation in the district from the school and 
district Parent Advisory Councils to the Annual Parent Conference. Proposed presenters for this would be: 
Title I Parent Liaison Elodia Barajas; Pre‐K Counts Coordinator Julie C. Fabie; and ELL Administrative 
Assistant Deborah L. Hioutis; and 2) From Corrective Action to Making Progress – How McKinley 
Elementary turned it around. Proposed presenters for this conference would be Principal Keith Still and 
ELL teacher Jennifer Swift. Workshop proposals must be submitted by November 4, 2011. If not chosen, 
the district will look at a team to attend the conference using Title I monies. We worked with Skip McCann 
of Upper Darby, conference Consultant, on the two proposals. We have been advised that both have a 
great shot for being chosen for presentation. We should know in a couple of weeks. 
National Title I Conference in Seattle, Washington.  The information gained in the last few years gave the 
district a jump in knowing the parameters for monitoring and compliance before the state was informed. 
Any new funding streams are usually discussed as well. The conference also shows what the US DOE is 
going to be reviewing at the state level. Federal Programs recommended that the Superintendent and 
Business Manager attend. Dr. Wortham suggested I attend with another. Final determination was made 
by Dr. Wortham to send Dr. Brown and myself. 


 
   


 
 
 




































