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THE SCHOOL DISTRICT OF THE CITY OF YORK, PENNSYLVANIA
“Great Expectations: Failure Is Not an Option”

Meeting of the
EDUCATIONAL PROGRAMS COMMITTEE
February 8, 2012

AGENDA

Roll Call:

R. Jane Hines, Chairperson
Gregg Nelson

Sandie Walker

Presentation: Ms. Lisa Garlick - Afterschoo! Program at Ferguson Elementary (attachment)
Presentation: Karen Love - Alpha Kappa Alpha (AKA} Reading Program

Update: Federal Programs Report (attachment)

BE IT RESOLVED that the Board of Directors of the School District of the City of York authorize the
Superintendent of Schools to enter into the financial reporting requirement amendment to the
partnership agreement with Community Progress Council, Inc for the Pre K Counts program for the
2011-2012 school year. (attachment)

BE IT RESOLVED that the Board of School Directors of the School District of the City of York
rescind the previous approved ACT 80 day:

March 28, 2012 District Wide Professional Development

BE IT RESOLVED that the Board of School Directors of the School District of the City of York
approve the revised 2011-2012 K-12 School Calendar which consists of changes in start/end times
for both middle schools to add 15 minutes of instructional time. (attachment)

Other Remarks

Superintendent’s Remarks
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AFTER SCHOOL - GOOD NEWS CLUB

MEETS: Every Other WEDNESDAY 1:30 - 2:35 P.M.
AFTER SCHOOL in the Library
Class in process (children may join any week) This club will run from February 22 - May 30, 2012
SPONSORED BY: Child Evangelism Fellowship of York County
Contact Lisa Garlick, Director

Completed Registration Form should be turned into School Office.
*We serve snacks at our Good News Club. Please let us know if your child has allergies.*

SING SONGS, PLAY GAMES
LEARN FROM GOD'S WORD
BIBLE LESSON
MEETINGS WILL BE HELD WEEKLY AT FERGUSON ELEMENTARY
PARENTS ARE RESPONSIBLE FOR TRANSPORTATION HOME

CEF CANNOT PROVIDE TRANSPORTATION
CHILDREN MUST BE PICKED UP BY 2:40 P.M.

REGISTRATION FORM

Child’s Name

Parent’s Name

Address
City Zip
Home Phone # Grade in School

Parent’s Work Phone # (In Case of lliness or Emergency)

Parent or Guardian’s signature

Please Check 9 | will pick up my child after club
Name of person (other than parent) allowed to pick up child

| give my child permission to stay after school every other Wednesday and
attend
Good News Club at Ferguson. | will be responsible for transportation home. | understand
that there is NO club on days there is no school.

Parent or Guardian’s signature
Please return completed Registration Form to School Office.

- over -





WHO IS CHILD EVANGELISM FELLOWSHIP?
CEF is a non-profit, interdenominational Bible teaching ministry. CEF is a faith ministry and is
supported by contributions from individuals, businesses, churches and church related groups.
Here in eastern Pennsylvania we have 19 chapters covering counties.

WHAT
More than 2300 students in 85 elementary schools are enrolled in Released Time Classes or
After School/In School Good News Clubs sponsored by Child Evangelism Fellowship of Eastern
Pa. of which CEF of York County is affiliated.

HOW
After School/In School Good News Clubs are not sponsored by school districts but by Child
Evangelism. There is NO charge to the students who patrticipate. There are no public funds
used in the cost of these Clubs.

WHEN
These Good News Clubs will be held on days that there is school. On days of early dismissal
there will be no After School/In School Good News Club. This time is agreed upon by the school
administration and Child Evangelism Fellowship. Please see other side of this form for more
information.

ACTIVITIES

Since the purpose of CEF and After School/In School Good News Club is to instruct the children
in the Bible, the children will:

Hear a Bible Lesson

Sing gospel songs and choruses

Be challenged to learn a Bible Memory verse
Play a Bible review game

Hear a missionary story

As the children attend the classes, which are held October thru April, they will progress through
the Bible in a chronological order and complete it in five years.

TEACHING METHODS

Special methods are used in teaching to hold the interest of the children. Songs are taught with
visual aids. Flannel graph figures are placed on flannel boards to depict the lesson being
taught. Flash cards, puppets and films are also used to teach the children.

PARENTS
Only you can enroll your child in the After School/In School Good News Club by completing
permission form and returning it to the CEF of York County, Inc. We look forward to having
your child in Class!! If you have any questions, you may contact the CEF office.

CHILD EVANGELISM FELLOWSHIP OF YORK COUNTY
P. O. Box 3037
York PA 17402 Phone (717)757-3212






School District of the City of York

Office of Federal Programs
“Great Expectations. Failure /s Not an Option”

MEMORANDUM

TO:

FROM:
DATE:
RE:

Dr. Deborah Wortham

cc: Board of School Directors
Cathy L. Ash

February 2012

Federal Program Report

PRESENTATION:

Sophia.org: This was a presentation at National Title | of a new resource available for
free for students; teachers and parents on the internet. At SOPHIA, they make their
money in higher education and have made their online resources for K-12 free. The
study/lesson packets are arranged by subject area and align with standards. They are
infused with technology. An user can search by keyword. This resource will be
advertised through the principals and the parent advisory councils.

SUBMITTED:

Keystones for Opportunity: Pre-Application was released on 12/6. Pre-Application is
due to PDE by 1/13/12. Pre-Application webinar was 12/9/11. Planning committee for
required Local Literacy Needs Assessment met on 12/12/11, 12/19/11 and 1/3/12.
Factors that will be examined in the application will include: need; capacity;
comprehensive literacy plan for birth through 12 grade; quality of proposed or existing
program; target population; and quality of data. The district will be looking to partner
with the American Reading Company (100 Book Challenge and Action 100). Dr.
Wortham, Mrs. Shaffer and | had a conference call with ARC and came up with a plan for
implementation of a reading program Pre-K to 12. More will be completed once the
guidelines are released and the requirements known. The Lincoln Intermediate Unit will
be offering technical assistance throughout the process. Two of the planning committee
members and | met with the LIU representatives on 12/15/11. A group toured
Susquehanna HS in Harrisburg on 12/14/11 to see how the program works in a high
school. After submitting the pre-application, PDE will invite qualifying applicants to
submit full proposals. Invites are to be made by February 1, 2012. The full proposal will
be due March 2, 2012 and grant awards announced March 16, 2012.

PENDING:

Learning Teams Partnership Site Application — Pearson Learning is offering a grant
opportunity for school district who receive an invitation (we did), to get one free year of
Learning Teams support for schools. The LT funding would fuel professional
development for teachers by utilizing a peer coaching methodology. We have two
schools who were invited to submit an application: Jackson and Devers Elementary
Schools. The applications are due no later than March 30, 2012. | am working with the
principals on the applications. | will keep you informed.





Fuel Up to Play 60 — Grant for up to $4000 for physical education and nutrition
sponsored by Fuel Up to Play 60 and National Dairy Council. Cindy Rose, nurse at E.F.
Smith is applying for this funding. If funded, it will support programs encouraging
students to eat better and engage in physical activity at least 60 minutes a day.

Green Ribbon Schools Program: The Green Ribbon Schools program was recently
launched by the U. S. Department of Education to recognize schools that save energy
and reduce operating costs, create environmentally friendly learning spaces, promote
student health, and provide environmental education to incorporate sustainability into
the curriculum. According to the guidance released, Green Ribbon Schools will have
achieved or made considerable progress toward the three pillars established in the
program: energy efficient buildings; healthy students and school environment; and -
environmental literacy of all graduates. The combined achievement in these three areas
will be the basis for the Green Ribbon Schools award. Brad Harman, Director of Buildings
and Grounds, has one of our engineers working on a nomination for Ferguson
Elementary School.

Laura Bush Library Grants: Each of our librarians is seeking funding from the Laura Bush
Library Foundation. In the past we have been very successful in obtaining funding from

the foundation. The application is to boost the libraries in areas where the current titles
are old, obsolete or insufficient for the needs of the students. | will keep you up to date.

DISCUSSION ITEMS:

York Education Foundation — The District has an education foundation that is dormant.
Much conversation has been had about the advantages of dusting it off and using it to
supplement the district’s revenue. There are several ways to do that. | recommend that
we form a committee to investigate the situation further and come back with
recommendations as to how to proceed. Jane Conover and | met on January 18, 2012
for a good while to review the status of the York City Education Foundation and what
steps were needed to enable the district to get it up and active in order to apply for
Education Tax Credits. We had a good meeting. The foundation is still a qualified
501(c)(3) with the IRS, but has been dropped from the Pennsylvania’s List of Charitable
Organizations. In order to qualify for donations, it would have to be re-registered. In
addition, in order to garner the kinds of donations sought the foundation needs to have
community oversight, not be school board controlled. We found the by-laws most
recent update and the current YCEF is 100% school board controlled. The York County
Community Foundation recommends that we engage in discussions with the York
Dollars for Scholars to replicate a good partnership as found at Northeastern and other
districts between the district education foundation and Dollars for Scholars. | received
an email from the York Dollars for Scholars that they are interested in meeting. | will set
that up in February to move us forward. The YCCF also recommends using a three-prong
approach for soliciting funds: 1) endowment — which they would manage for the district;
2) scholarship — which would run through York Dollars for Scholars; and 3) special
projects — which would permit the district to raise funds for specific educational needs
throughout the district. YCCF also stressed the need to have an in-district administrator
(me, according to Dr. Wortham); and an outside marketer that would solicit both special
project and endowment funds. York Dollars for Scholars would continue their practices





for the scholarship funds. In addition, the district foundation would apply for education
tax credits for both scholarships (to the benefit of YDFS) and special projects (District). |
will keep the board up to date with these ongoing deliberations.

PASBO Alternative Funding Webinar — On Tuesday, December 13, 2011, PASBO did a
webinar on alternative funding in light of the budget shortfalls this year. Topics within
the webinar included

* Overview of alternate funding stream options

* Corporate sponsorship/advertising models

* Merchandise sales and concessions

* Working with foundations that exclusively serve your LEA

* Other Grants and Foundations - options, expectations and cautions

* Policies and Alternative Revenue Committees - how to organize and manage

* Non-financial benefits to pursuing alternative revenues

We are pursuing the foundation angle with the York County Community Foundation and
York Dollars for Scholars. We are working with community groups for any kind of in-kind
services that we can get for our students and their families. However, we have to make
a decision about whether the district wishes to engage in corporate advertising for
revenue. A decision must be made by the school board about the desire to engage in
corporate advertising/sponsorship, as well as on appropriate policies and guidelines
around such a decision. The state has several districts who are willing to share their
policies and guidelines for how much to charge and what size and placement restrictions
to make. The board needs to reflect on the issue and determine whether or not the
district should look into this possibility.

CONFERENCES:

Improving School Performance Conference — theme is “Aiming High; Achieving Success”
Conference will be held at Sheraton Station Square in Pittsburgh from January 29
through February 1, 2011. Two workshops were submitted and approved from the
School District of the City of York. The first will be a partnership between Pre-K Counts;
ELL and Title | Parent Liaison on Parent Involvement initiatives that are inclusive and
growing. The second is the stellar turn-around of McKinley Elementary. The focus is
specifically for schools in school improvement. Both workshop teams (two participants
for each workshop paid for by PDE, PRE-K will pay for Julie. This is a great opportunity to
let the state and other district know about the good work being done at the School
District of the City of York. The parent session will be presented twice and the McKinley
session will be presented three times over the course of the conference.

National Title I: Dr. Wortham asked that Dr. Brown and | attend the National Title |
Conference in Seattle, Washington from January 21-24, 2012. We will gather
information on trends and projections and bring it back to the district. As you are aware,
the district gets a good handle on the upcoming initiatives at the federal level every year
we attend. It allows us to be proactive in meeting the compliance and programming
agendas set at the federal level as well as get information about the monitoring thrusts
for the upcoming year.






ScHooL DisTricT oF THE CiTY oF YORK
“Great Expectations: Failure is Not an Option”

ADMINISTRATION BUILDING
31 NORTH PERSHING AVENUE e YORK, PENNSYLVANIA 17401
TELEPHONE (717) 845-3571 ¢ FAX (717) 849-1394 e E-MAIL WWW.YCS.K12.PA.US

Amendment to Pennsylvania Pre K Counts Partner Agreement for the 2011-2012 School Year

This amendment is to be added to the Partner Agreement between the School District of the City of York and The
Community Progress Council, Inc

Section 7: Financial Reporting Requirements

d. Invoices/billing for services provided by CPC to the School District of the City of York:

Final invoices for the 2011-2012 school year must be received by the school district no later than June 30 ,
2012. Invoices that are received after June 30 2012, that are for costs associated with the 2011- 2012
school year will not be paid.

This amendment is signed by the duly authorized officer or employee of each organization.

Community Progress Council, Inc School District of the City of York
BY: BY:
George H. Moore Dr. Deborah Wortham
Executive Director Superintendent of Schools
DATE: DATE:

THE SCHOOL DISTRICT OF THE FIRST CAPITAL OF THE UNITED STATES






School District of the City of York 2011-2012 School Calendar
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Jul. 04

Aug. 22
Aug. 23
Aug. 24
Aug. 25

Holiday - Independence Day - No School

No School for Students
No School for Students

Staff Development -
Staff Development -

2 No Schoal
- Early Dismissal

Early Dismissal - Parent/Teach
Eaily Disniissal - Parent/Teacher
Staff Developmeni - Early Dismiss:
Holiday - Thanksgiving - No School
Vacation - Students, Instructional

Staff Development - Eariy Dismissal
Vacation - Students, Instrictional

Staff Development - No School for Students - Opening Day

Staff Development - No Schoolf r St dents YCEA

0 nferences 1:30-3:30 & 5:30-8:30
inferences 1:30pm-3:30pm

Holiday Season - No School

Holiday Season - No School

Holiday Season - No School

Staff Development - Early Dismissal
Holiday - Martin Luther King

Staff Development - Early Dismissal
Holiday - President's Day - No School
Staff Development - Early Dismissal

iDac. 23

Dec: 26-39
Jan.2 -
Juan 4 &8

Feb. 20

Vacation - Students, Instructional

Holiday - No School

Staff Development - Early Dismissal
PSSA Math and Reading
PSSA Writing (grades 5, 8, 11)
PSSA Science

Staff Development - Early Dismissal

Holiday - Memorial Day - No School

Last Day of School

Vacation - (1st Snow Make-Up)

Vacation - (2nd Snow Make-Up)

March 12-23
April 16-20
April 23-27

May 9 & 23
May. 28

Holiday - Students, Instrugtianal, Non-Instructional

First and Last Student Day

First Day of School Kindergarter:

Vacation - Students, Instructional

Staff Development - Early Dismissal

Staff Development - No Schoal for Stugents

Early Dismissal - Parent / Teacher Conferences 1:30-3:30 & 5:30-8:30
Early Dismissal - Parent / Teacher Conferences 1:30pm-3:30pm

Grades PreK-4 Scheol Hours - Regular 8:35am-3:15pm  Early Dis. 8:35am-1:30pm

Grades 5-8 School Hours - Regular 8:15am-3:05pm  Early Dis. 8:15am-1:15pm
Grades 9-12 School Hours - Regular 7:50am-3:00pm  Early Dis. 7:50am-1:15pm

Updated - 02-07-12
Board Approved 12/15/2010 5/18/2011

Cs/if

Elementary and Middle Schools

End of Report Period Nov. 03 Jan.24 Mar.30 Jun.08
Report Cards Sent Home Nov. 17 Feb.07 Apr.13 Jun.08
William Penn High School

End of Report Period Nov. 03 Jan.24 Mar.30 Jun.08
Report Cards Sent Home Nov. 17 Feb.07 Apr.13 Jun.15

4-Sight Assessment Sept 6-9 Oct 24-27 Jan 17-20 May 7-10






